SOLANO COMMUNITY COLLEGE DISTRICT

SHARED GOVERNANCE 2005

PROCEDURES

Requests for new or modified policies, as well as issues and concerns, will be initiated through the
College Governance Council. Before action is taken on an issue, there may be a first and second
reading by the College Governance Council. The College Governance Council will make a reasonable
effort to reach consensus on any policy prior to recommendation by the Superintendent-President
to the SCC Governing Board. The Superintendent-President will inform the College Governance
Council of the Board'saction.

Shared governance issues identified by the Academic Senate are to be reviewed by the College
Governance Council. The Academic Senate will work with affected parties in the formulation of
policies and procedures so that the recommendation to the SCC Governing Board considers input by
those affected. The Superintendent-President will present the item to the Governing Board. In those
cases where the Governing Board will rely primarily on the Academic Senate, the Academic Senate and
Superintendent-President may mutually present the policy to the Governing Board.

Shared governance issues initiated by or affecting students may be reviewed by the College
Governance Council. The ASSC will work with interested parties in the formulation of recommended
policies and procedures. The recommendation will be reviewed by the College Governance Council
and the Superintendent-President before presented to the Governing Board.
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