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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

ADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, February 4, 2004, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by James M. Claffey, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

At the request of Board President Claffey, Trustee Wilkerson led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:

James M. Claffey, President

Denis Honeychurch, Vice President 

Pam Keith

Phil McCaffrey

Willie McKnight

Bill Thurston

Jerry R. Wilkerson

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary

Members Absent:

None

Others Present:

James Bracy, Vice President of Student Services

Kathryn Campbell, Ed.D., Vice President of Academic Affairs

Willard Wright, Ed.D., Vice President of Administrative and Business Services

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

4.
APPROVAL OF AGENDA

Moved by Trustee Bill Thurston and seconded by Trustee Pam Keith for approval of the agenda.  The motion passed unanimously.

Board President Claffey recessed the regular meeting at 7:03 p.m. 

5.
CLOSED SESSION

(a)
Student Personnel Matter

(b)
Conference with Legal Counsel – Existing Litigation


Government Code Section 54956.9 (a):


Carl vs. Coast Community College District, et al.


December 3, 2003 – Case #02-CC-18921:


1 case

(c)
Conference with Legal Counsel – Anticipated Litigation



Significant exposure to litigation pursuant to subdivision (b) of Government Code 



Section 54956.9:  


1 case


(d)
Conference with Legal Counsel—Existing Litigation


(Subdivision (a) of Section 54956.9)


Name of case:  Angela Rich

(e)

Conference with Real Property Negotiator

Property:  60 acres adjacent to the Vacaville Center, 1990 Akerly Drive, 

Vacaville, CA 95688


Negotiating parties:
Dr. Willard Wright; Dr. Paulette J. Perfumo


Under negotiation:  Price and terms

(f)
Conference with Labor Negotiator


Agency Negotiator:  Dr. Willard Wright; Mr. Joe Demko


Organization:  Napa-Solano Counties Building and Construction Trades Council

(g)
Conference with Labor Negotiator


Agency Negotiator:  Kirk Murray


Employee Organizations:  CCA/CTA/NEA/, CSEA, Operating Engineers, 


Stationary Engineers, 
Local 39

Board President Claffey called the Closed Session to order at approximately 7:08 p.m. and adjourned the Closed Session at 8:10 p.m.

6.
RECONVENE REGULAR MEETING

Board President Claffey reconvened the regular meeting at 8:13 p.m. 

7.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Claffey reported that no action was taken on items 5. (a), 5. (b), 5. (c), 5. (d), 

5. (e), 5. (f) or 5. (g).

8.
COMMENTS FROM MEMBERS OF THE PUBLIC

Since there was no action taken, Robert DaPrato deferred speaking on item 7.  He indicated that he would like to speak on item 10. (a).  

Board President Claffey apologized to the ASSC and the Academic Senate for their reports being inadvertently omitted from the last Board agenda. 

Board President Claffey asked speakers to keep their comments to three minutes and try to not be redundant.  

The Board heard comments from the following speakers:  Kathy Rosengren, Sarah Phelan, Leslie Rota, Kevin Anderson, Gary Dreibelbis, Marc Lancet and Marc Pandone.  Maria Santiago and Zandra Gilley deferred to Sarah Phelan who read a portion of Dean Rosengren’s remaining presentation when the three-minute time limit was exhausted.  Board President Claffey asked Ms. Rosengren to provide the Board with written copies of her presentation.  Concerns were expressed about Board action taken December 17, 2003, regarding the possible reassignment of an educational administrator including issues of adherence to Board Policy/Procedures 2115 and the Management Policies Manual, due process, employees’ rights, peer/subordinate (faculty/staff) participation in evaluation and self-evaluation.  Support was expressed for Dr. Kathryn Campbell and for rescinding the vote taken at the December 17, 2003, Governing Board meeting.  Kevin Anderson read a prepared statement from CTA which showed support for the shared governance process, AB 1725 and adherence to established District policies/procedures.  Encouragement was urged to take time to work together with faculty/staff, seek their opinions and communicate as the College serves the students and community.

9.
REPORTS (NO ACTION REQUIRED):

(a)
Associated Students of Solano College (ASSC)
Dave Brannen, newly appointed ASSC representative, reported:

--ASSC has convened twice thus far this semester.  The focus of the meetings has been planning efforts for the spring.

--ASSC has approved, under the auspices of the Political Action Committee, a task force for the voter registration drive between now and February 17.  Another task force will place signs and posters on campus notifying students about the effects of the proposed fee increases and budget restrictions on students. A forum on the Governor’s budget and the issues affecting students will be held on February 18, 10 a.m. in the Student Lobby.  Lisa LaFarga is handling arrangements for speakers including an invitation to the Governor’s Office and Scott Lay of the Community College League.  February 18 is also Club Promo Day at Solano.    

--ASSC will participate in the March in March at the State Capital on March 15.

--on February 28, Region II of CALSACC will meet on campus for decorating the Region’s missing community college student mannequin for placement on the lawn of the State Capitol.  

--at this time, ASSC is not assuming an official position on the propositions contained on the March 2 ballot.

--a retreat will be held on February 10, 6-10 p.m., to discuss advocacy efforts, training of new members on the Brown Act, parliamentary procedure and planning activities for the upcoming Solano Daze event.

--ASSC was a major sponsor of the third annual “Living the Dream” Martin Luther King, Jr. event on January 17, 2004. 

--on February 24, ASSC will sponsor a Cajun cook off in preparation for the Mardi Gras/Monte Carlo event.   

Student Trustee LaFarga invited faculty, staff and members of the public who would like more information on the Governor’s Proposition to attend the forum.

(b)
Academic Senate
Academic Senate President Barbara Pavão reported that the Senate met on February 2 to discuss the Board’s decision to remove Dr. Kathryn Campbell from her position as Vice President of Academic Affairs.  She reported that after considerable discussion and debate, the Senate passed a resolution that she read and provided copies to Governing Board members.  The resolution referred to district Policy 2115 and procedures regarding the evaluation of Educational Administrators, importance of shared governance/collegiality and urged the Board to rescind its actions and make corrections through a series of Senate-recommended actions.  

[The following verbatim resolution is an addition to the Governing Board minutes per Board action on March 3, 2004, under item 8. (a):]

Solano Community College Academic Senate Resolution

Whereas—The Governing Board unilaterally elected not to renew the contract of the Vice President of Academic Affairs;

Whereas—The District disregarded its own policy and procedures (Policy 2115, Evaluation of Educational Administrators) regarding administrative evaluations, specifically multiple violations of time line requirements which precluded peer, subordinate, and composite evaluations (See Attachment 1);

Whereas—This breach of procedures is part of an unacceptable pattern of secretive, unilateral management and decision making in violation of established policy and procedures which undermines shared governance and collegiality.  Indicators of this pattern include but are not limited to:

1) Spring 2003 Threatened program discontinuance without consulting the academic

    deans or faculty;


2) Summer 2003 Abrogation of faculty authority in determining Special Admission Policy 



and Procedures;


3) Fall 2003 Misrepresentation of Champions of Industry “Award;”


4) Fall 2003 Governing Board’s insulting denial of the faculty’s request to participate in 



the evaluation of the Superintendent-President;


5) Fall 2003 Attempted unilateral cancellation of Sabbatical Leave;


6) December 2003 Contract termination of Vice president of Academic Affairs, Kathryn 



Campbell;

Whereas—These actions contradict sections 87734, 87663 (a-d, and i) of the California Ed. Code (See Attachment 2);

Whereas—These actions disrupt and undermine collegiality and academic processes, fiscal welfare and institutional integrity; 

Resolved—That the Academic Senate strongly urges the Governing Board to rescind its inappropriate and potentially illegal actions and cure and correct these missteps through the following actions:


1) Reaffirm its commitment to the process of shared governance on this campus in 



accordance with AB 1725, eliminating an unacceptable pattern of secretive, unilateral 



management and decision-making;


2) Conduct a joint investigation with the Academic Senate into the decision making 



processes of the Superintendent-President;


3) Direct Superintendent-President to adhere to adopted District policies and procedures;


4) Revoke the Board decision to terminate Dr. Kathryn Campbell’s contract;


5) Conduct an evaluation of Dr. Kathryn Campbell in accordance with adopted District 



policies and procedures;


6) Determine the employment status of Dr. Campbell based on that evaluation.











February 2, 2004

(c)
Shared Governance Council

Dr. Perfumo reported that: 
--the Council met last Wednesday.  The second meeting in February has been designated for a shared governance workshop.  Joint facilitators from the Community College League have been invited to look at current policies and procedures and how to improve shared governance on campus as well as operation of the Council.  Mark Berrett presented the program discontinuance item in the absence of Senate President Pavão.   SGC members requested that Senate President Pavão take the item back to Senate for further consideration of suggested changes.  Dr. Campbell made an additional presentation on the prioritization process for use of Room 102A (staff in-service training room) which will be brought back for additional discussion.  The SGC also discussed the establishment of the nonresident tuition fee.  

(d) Superintendent

· Bond Update
Dr. Perfumo reported that the Citizen’s Bond Oversight Committee (CBOC) will meet on February 9.  Agenda items include the selection process for the architects, introduction of architectural firms, campus communication plan developed by Kitchell and a status report on the bond.  Dr. Perfumo stated that she also held an in-depth discussion about bond projects and an integrated learning lab with the Educational Administrators.  Chris Rhoden is leading a group to look at the student needs as they relate to learning labs designed throughout the bond projects.  Kitchell is looking to bring on a consultant to work with staff to update Solano’s technology plan and address technology needs campus-wide.  There is a technology planning committee that has been working on providing some assistance in this area.  Dr. Perfumo commended Jim Ennis for his particular assistance with Kitchell.  Input will be sought from students and faculty on the needed platforms.  Efforts will be made to ensure adequate stations for students and staffing support so that hours can be extended into the evening for students in the integrated lab.  

Dr. Perfumo reported that:

--on January 26, she attended the Fairfield Joint City/School Ad Hoc meeting with President Claffey.  

--on February 2, she attended the Vacaville Select Committee meeting with Trustee Jerry Wilkerson.  Both above meetings were focused around the budget impact on cities and schools.  

Dr. Perfumo stated that during Flex Cal, Vice President Bracy and Robert DaPrato hosted a workshop with John Burris who is an attorney, alumnus of Solano College and the author of Blue vs. Black.  Professor DaPrato sent a letter and a copy of the book donated by Dr. Burris to 

Dr. Perfumo for the SCC Library.  Dr. Perfumo thanked Dr. Burris for his generous donation.  

Dr. Perfumo also thanked Vice President Bracy and Professor DaPrato for organizing the workshop.  

10.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a) Minutes for the Meeting of January 21, 2004 

Human Resources

(b)
Employment – 2003-04, Gratuitous Service; Approval of Job Description

Administrative and Business Services

(c)
Warrant Listings

(d)
Authorization to Increase General Fund Budget, Resolution No. 03/04-20

Robert DaPrato and Barbara Pavão submitted cards to speak to the Consent Agenda, item 10. (a). 

Moved by Trustee Pam Keith and seconded by Trustee Phil McCaffrey to remove item 10. (a) from the Consent Agenda making it item 11.  The motion passed unanimously.

Moved by Trustee Pam Keith and seconded by Trustee Phil McCaffrey for approval of the Consent Agenda as amended.  The motion passed unanimously.

11.

ITEMS REMOVED FROM CONSENT AGENDA

Minutes for the Meeting of January 21, 2004

Robert DaPrato stated that in the January 21 minutes there was discussion and mention of the Board self-evaluation being public record.  He asked where the Board self-evaluation public record might be located.  

Barbara Pavão commented that item 10. (d) from the last meeting has an omission in that Trustee Bill Thurston and Trustee Pam Keith indicated that the Board self-evaluation is a matter of public record.  

Board President Claffey expressed his opinion that the content of the Board’s self-evaluation should be treated confidentially, like any other evaluation at Solano, for use by the evaluatee and evaluator.  He indicated that the self-evaluation instrument is not confidential.    

Senate President Pavão expressed her request that the minutes accurately reflect the conversation for item 10. (d) held at the last meeting.  Board President Claffey informed Ms. Pavão that the Board had gone to summary minutes rather than verbatim due to workload.  

Vice President Honeychurch suggested that the minutes for January 21 be tabled until the next meeting and that Pat Cordry go back and listen to the tape.  

12.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Human Resources


(a) Public Hearing on District Openers to the District and Operating Engineers/Stationary Engineers, Local 39 Collective Bargaining Agreement for 2003-04

Board President Claffey recessed the regular meeting at 9:12 p.m. and opened the public hearing.  In hearing no comments from the public, Board President Claffey closed the public hearing and reconvened the regular meeting.  

Moved by Trustee Pam Keith and seconded by Trustee Bill Thurston to receive the proposals.  The motion passed unanimously.

Academic Affairs

(b)
Universal Propulsion Company, Inc. Educational Services Agreement

Moved by Trustee Willie McKnight and seconded by Trustee Pam Keith for approval of the Universal Propulsion Company, Inc. Educational Services Agreement.  The motion passed unanimously.

13.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Proposal to Prepare a Detailed Environmental Impact Report (EIR) for the Vallejo Center and Suisun Valley Campus

Dr. Wright informed the Board and public that this is a request to consider two bids received to perform an EIR on the Vallejo property and on the Suisun Valley campus as a prelude to construction.  This is the next required step to be taken prior to CEQA steps.  

This item will return for action at the next meeting.  

(b)
Proposed Academic Calendars for 2004-2005 and 2005-2006

Dr. Campbell presented this item, indicating that the proposed academic calendars for 2004-05 and 2005-06 have been recommended by the Academic Calendar Advisory Committee and have received the endorsement of CTA/CCA/NEA.  This item will return for action at the next meeting.  

(c)
Solano Community College Community Education Program Presentation

Rick Ida distributed packets of information on the community education program, including a cost analysis for 2002-03.  Mr. Ida informed the Board that the Community Education Program pays for itself.  Consideration is given to the courses the community wants offered, location of classes, rental and utility costs. Last year, Solano’s Community Education Program received the Best of Community Education Award from The Daily Republic and is being considered again for the award.  Copies of the 2004 Spring Vistas were provided to the Board.  Mr. Ida commended Ann Short for the amount of work she does.  Lisa LaFarga stated that she was impressed with the quality of two computer classes she has taken through Vistas.  Dr. Perfumo commended Mr. Ida and Ann Short for their work in this important community outreach.  

(d)
Solano Community College Foundation Presentation

Mr. Ida distributed copies of a letter inviting Board members to make donations to the Educational Foundation.  The letter was also distributed to faculty and staff during Flex Cal.  He estimated that approximately $45,000 in donations to the Foundation has been received thus far.  Donations are made from private individuals, alumni, Hosley endowment ($8,800 for scholarships) and through estate settlements and stocks.  People making donations can designate a program or area of their preference.   

14.
ANNOUNCEMENTS

There were no announcements.  

15.
ITEMS FROM THE BOARD   

Trustee Phil McCaffrey reported that he served as Master of Ceremonies at the 38th Annual Solano County Democrat Central Committee with retired Senator Art Torres serving as guest speaker.  SCC alumni provided the sound system and Terri Martin-McCaffrey was chairperson of the very profitable and well-attended event.  

Board President Claffey recessed the regular meeting at 9:33 p.m. 

16.
CLOSED SESSION

(a)
Student Personnel Matter

(b)
Conference with Legal Counsel – Existing Litigation


Government Code Section 54956.9 (a):


Carl vs. Coast Community College District, et al.



December 3, 2003 – Case #02-CC-18921:


1 case

(c)
Conference with Legal Counsel – Anticipated Litigation

Significant exposure to litigation pursuant to subdivision (b) of Government Code Section 54956.9: 

1 case

(d)
Conference with Legal Counsel—Existing Litigation


(Subdivision (a) of Section 54956.9) 


Name of case:  Angela Rich 

(e)

Conference with Real Property Negotiator

Property:  60 acres adjacent to the Vacaville Center, 1990 Akerly Drive, 

Vacaville, CA 95688


Negotiating parties:
Dr. Willard Wright; Dr. Paulette J. Perfumo


Under negotiation:  Price and terms

(f)
Conference with Labor Negotiator


Agency Negotiator:  Dr. Willard Wright; Mr. Joe Demko


Organization:  Napa-Solano Counties Building and Construction Trades Council

(g)
Conference with Labor Negotiator


Agency Negotiator:  Kirk Murray

Employee Organizations:  CCA/CTA/NEA/, CSEA, Operating Engineers, Stationary Engineers, Local 39

Board President Claffey reconvened the Closed Session at 9:38 p.m. and adjourned the Closed Session at 9:52 p.m.

17.
RECONVENE REGULAR MEETING

Board President Claffey reconvened the regular meeting at 9:56 p.m.

18.
REPORT OF ACTION TAKEN IN CLOSED SESSION

No action was taken.

19.
ADJOURNMENT

There being no further business, the meeting adjourned at 9:57 p.m.
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    APPROVED






JAMES M. CLAFFEY, PRESIDENT


 PAULETTE J. PERFUMO, Ph.D., SECRETARY
