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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A special meeting of the Solano County Community College District Governing Board was called to order at 9:00 a.m., on Saturday, June 12, 2004, at the Hilton Garden Inn, 2200 Gateway Court, Fairfield, CA 94533, by James M. Claffey, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

At the request of Board President Claffey, Phil McCaffrey led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

James M. Claffey, President

Denis Honeychurch, Vice President

Pam Keith

Phil McCaffrey

Willie McKnight

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:

Bill Thurston

Jerry R. Wilkerson

Others Present:

Judy Anderson, Executive Assistant, Administrative & Business Services  

4.
APPROVAL OF AGENDA

Moved by Willie McKnight and seconded by Phil McCaffrey for approval of the agenda.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC


None
6.

BOARD RETREAT


(a)
Program Discontinuance Policy and Procedure #6105

Dr. Perfumo reported that this item was withdrawn from the June 2 Board agenda at the request of the Board in order for the Board to conduct a study session to further evaluate the proposed policy. She introduced Joe Zampi, lead attorney, Zampi and Associates, who provided legal review of the policy and procedures.   Mr. Zampi explained that he looked at this from a statutory framework. His firm represents many community colleges throughout the state, and he reported that only one district has this type of policy in place. He distributed a handout of his analysis of the proposed board policy and procedures.

Dr. Perfumo provided a few details on the background of the issue such as a past Board member encouraging the Academic Senate to develop a program discontinuance procedure. 

Mr. Zampi explained that to a great extent the proposed policy and procedures follow Title 5 regulations. He explained that the Academic Senate does not share or have identical governance powers as the Governing Board. 

Board President Claffey indicated that in reviewing the process flow chart it appears the timeline could take up to two years to discontinue a program. Further, the process does not allow for input from the Superintendent-President or Governing Board to provide review or have involvement.

Mr. Zampi explained that the policy states “establishment, modification and continuance” of programs, yet the language focuses primarily on discontinuance. He recommends adding language to encompass the entire statute. He stated that a citizen should have the ability to approach the Governing Board and District administration. The policy, as it’s written, states an individual must work through the committee. He expressed concern that the Board and administration are not in the process.

Student Trustee LaFarga explained that the proposed timeline is long because of how the Academic Senate’s schedule is arranged during the academic year. 

Phil McCaffrey stated the Curriculum Committee begins meeting in the fall every two weeks and it would be very difficult to complete the process by the March 15 notification deadline if there is a mid-year budget cut. He feels there’s a disconnect between the proposed policy and what the Board originally requested the committee to accomplish.

President Perfumo stated that the policy and procedures could be framed around program review. Timing is the ultimate issue. Programs can be discontinued quickly if the Board needs to act.  In addition, programs can turn around. All information and arguments should be made to the Superintendent-President so an informed decision can be made. 

Board President Claffey recommended that Mr. Zampi incorporate the Board’s revisions into the proposed policy and procedures, including both the committee’s language and inserting administration and Board involvement in the process. The revised policy and procedures will be presented at the July 21 Board meeting.

Due to Board members’ time constraints that morning, the Board members agreed to switch the last two Agenda Items: Board Evaluation Process and Closed Session.

7.
BOARD EVALUATION PROCESS

President Perfumo distributed examples of board evaluation instruments from other districts. She indicated that the District would send new Board members to the Community College League orientation. There were concerns expressed that on past evaluations the comments were too lengthy.

After reviewing several examples, the Board reached consensus and agreed to adopt the board evaluation format from Mira Costa Community College District. 

8.
CLOSED SESSION

(a) Public Employee Performance Evaluation, with Regard to District Goals (Government Code Section 54957)

Title:  Superintendent-President

Board President Claffey called the Closed Session to order at 11:15 a.m. and adjourned the Closed Session at 12:20 p.m.

9.
RECONVENE REGULAR MEETING

Board President Claffey reconvened the regular meeting at 12:21 p.m.

10.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Claffey reported that there was no action taken in Closed Session.

11.
ADJOURNMENT

There being no further business, the meeting adjourned at 12:22 p.m.
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    APPROVED






JAMES M. CLAFFEY, PRESIDENT


 PAULETTE J.  PERFUMO, Ph.D., SECRETARY
