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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, November 17, 2004, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by James M. Claffey, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

At the request of Board President Claffey, Trustee Willie McKnight led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

James M. Claffey, President

Denis Honeychurch, Vice President 

Pam Keith

Phil McCaffrey

Willie McKnight

Jerry R. Wilkerson

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:

Vacancy from Area #4 – Benicia, Vallejo, Suisun 

Others Present:

Floyd Hogue, Ph.D., Interim Vice President, Academic Affairs

Gerry Fisher, Vice President of Student Services

Willard Wright, Ed.D., Vice President of Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

Ernie Fuentes, J.D., Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

4.
APPROVAL OF AGENDA

Moved by Trustee Phil McCaffrey and seconded by Trustee Pam Keith for approval of the agenda.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC

There were no comments from members of the public.  

6.
REPORTS 

(a)
Associated Students of Solano College (ASSC)

Chris Duran, ASSC Senator, presented the report for Makenzie Spillner and reported that:  

--all were encouraged to attend the ASSC barbeque on November 23, 2004, to support the students.

--fall funding actions have been completed with all requests being  funded either in whole or in part. A total of $12,306.50 was disbursed to the following:  Counseling Department, Martin Luther King Jr. event, MESA banquet, guest speakers (requested by Karen McCord), Children’s Program, Judo Program, Ethnic Studies Enlightenment Series, and the Asian Pacific Islander Cultural event.  

--ASSC representatives recently attended the California Community College Student Affairs Association (CCCSAA) conference in Burbank.  The theme of the conference was leadership as a relationship.  Workshops were held on such topics as parliamentary procedure, shared governance and student learning outcomes.  ASSC entered several contests at the conference and won the CCCSAA 2004 “Best Pencil Award.”  The award can be seen at the Counseling Department and then at the Bookstore where employee Juan Valenzuela developed the pencil.  Also, while at the conference, students had the opportunity to lobby Senator Jack Scott who chairs the Budget Subcommittee on Education in the California State Senate.  

(b)
Academic Senate

Gail Kropp, Academic Senate President, distributed copies of a request from Dr. Reneé Moore who is working on Accreditation Standard IV – Leadership and Governance.  Dr. Moore is seeking input from the Board as she attempts to provide evidence to address Standard IV.  Board members were asked to e-mail their input to Academic Senate President Kropp or Dr. Moore.  

Academic Senate President Kropp reported that the Senate and the Educational Administrators met on Monday, November 15, 2004, to discuss hiring priorities for 2004-05 and agreed to accept Dr. Hogue’s recommendation to replace eight full-time faculty positions in the following areas:  English, Political Science, Math, Drafting, Aeronautics, Accounting, Management and Supervision and Nursing.  It was also agreed to prioritize two other positions, Photography and Basketball, should funding be available or if one of the other positions is unable to be filled. 

Academic Senate President Kropp informed the Board that the first meeting of the Student Learning Outcomes (SLO) Task Force was held on November 16.  The campus-wide task force will meet with the purpose of conducting campus-wide dialogue on how to approach and implement SLO’s at the College.  

(c)
Superintendent-President

President Perfumo reported that: 

--on November 8, 2004, the Board of Governors of the California Community Colleges granted center status for the Vacaville Center. 

--on November 18-20, Board President Claffey and she will attend the Community College League of California (CCLC) conference in Anaheim.  Dr. Perfumo was recently notified that Solano is the recipient of the Diversity Award to be presented at an awards luncheon on Saturday, November 20.  Solano is one of four colleges selected for the award in recognition of increasing the percentage of diverse administrators in the last 10 years.  

--on November 21, Dr. Perfumo will attend “Proof” in the Theater.  

--copies of an e-mail from Bob Myers concerning successes of our athletic teams were furnished to Board members.  Dr. Perfumo highlighted the following:  (1) Our football team is tied for the conference championship and will participate in a bowl game at Modesto Jr. College; (2) Our water polo team has qualified for the state championship at Mt. San Antonio College; (3) Our women’s soccer team will travel to Sierra College for the first round of the state playoffs; (4) Maria Avila, our goal keeper, was named to the All Northern California Team and MVP for the Bay Valley Conference; (5) Reggie Vezia has signed a Division 1 NCAA letter of intent for a full-ride scholarship to the University of the Pacific; and (6) Vic Ferrante signed a Division 1 NCAA letter of intent to play next year at Texas Tech University of the Big 12 Conference.  

--last week, she (Dr. Perfumo) attended the Legislative and Finance Commission meeting at the State Chancellor’s Office in Sacramento.  The Vice Chancellor of Fiscal Services and Lobbyist Arnold Bray spoke about this year’s budget and the prognosis for next year.  Dr. Perfumo stated that the budget picture looks fairly stabilized for this year.  Priorities that the BOG continues to bring forward are:  continued efforts to restore base funds that were cut two years ago, growth, COLA and stabilization for student fees.  Dr. Perfumo reported that Prop. 98 funds will help the budget situation; however, some of this will be offset by the Partnership for Excellence funds that were not restored.  The next request will be for $539 million additional funds in the system budget; however, Vice Chancellor Turnage conjectures that the final analysis will reflect approximately $300 million for the system, including growth and COLA.  Dr. Perfumo informed the Board that the main concern is for 2006-07 because this is the year when much of the borrowing done to balance last year’s budget will come due.  

--on November 10, 2004, Solano hosted the High School Counselors’ meeting.  Dr. Perfumo gave special thanks to Abla Saah, chairperson for the event, and Dr. Ella Tolliver, Dean of Counseling, for the outstanding job they did with the event to encourage students to attend Solano. 

--monthly faculty and classified coffees were held last week.  

--on Tuesday, November 30, Dr. Perfumo will participate in a student forum. 

--she has already received some positive suggestions following the first meeting of the Student Learning Outcomes Task Force.  

--notification was just received that Solano’s accreditation visit will occur October 24-27, 2005.  Accreditation committees are hard at work collecting data for the Self-Study report.  The Standard IV Committee, chaired by Barbara Pavão, met on Tuesday, November 16.  

· Bond Update

President Perfumo reported that the Citizens Bond Oversight Committee (CBOC) met on November 8.  

Tom Berger, Program Manager, presented updates on the following projects:

Student Services Center, Building 400—Final preparations and design concept options are being finalized; the project is 20 percent complete in design. 

Vallejo Center—KMD is conducting a series of workshops on the previously approved design; the project is approximately 38 percent complete in design and on schedule.

Tennis Court Repair & Resurfacing—The project is substantially complete; 100 percent completion of the project is expected next week.  

Swing Space, Building 1800B—design is 100 percent complete; the request for bids appears later on the November 17 Board agenda with award of the bid projected for the January 19, 2005 Board meeting.   

Nut Tree Aeronautics—the project is 50 percent complete in the bid negotiation phase for construction.  The work is anticipated to happen over the Christmas/New Year Break.  

Phase I Renovations (Buildings 300/500/1500)—Projects are back on schedule and on budget.  The design phase is 78 to 80 percent complete now and is expected to be 100 percent complete in three and one-half weeks.  The renovations will then be submitted to the Division of State Architects for approval so that the bids can go out in late March or early April.  

Underground Chilled/Hot Water Piping Replacement—The first phase of design is being finished with a construction estimate anticipated soon.  The overall design is about 20 percent complete.  

Campus Fire Alarm Project—The first phase of the project has been done. The project is 25 percent complete and on schedule.  A series of specification standards is being developed that can be shared with all of the design consultants.  

In response to a question by Trustee Wilkerson on the time it has taken to complete the tennis court project, Tom Berger and Ray Ogden stated that classes were started on time and not disrupted; however, inclement weather prevented some work from being done on schedule.  Completion of the tennis court project is expected within the next two weeks.  Student Trustee LaFarga inquired about lighting for the tennis courts.  Mr. Berger indicated that for economical reasons, lighting for the tennis courts has been scheduled in a campus-wide lighting upgrade project under scheduled maintenance.  Ray Ogden stated that the lights are here; however, he has asked the lighting contractor to wait until the finish hardens on the tennis courts and protective measures are taken before the tennis court lighting project begins.  

 (d)
Shared Governance Council

President Perfumo reported that Vice President Fisher presented a document entitled, Institutional Initiatives for 2005-06 and also provided an update on integrated planning, program review and budget from the task force he has been chairing on the same.  The Shared Governance Council (SGC) discussed the components of the Institutional Initiatives that will come back as Institutional Goals.  The SGC suggested one change to the goals as follows:  “to provide competitive compensation and funding to recruit, hire and retain quality administrators, faculty and staff.”

The SGC reviewed the Board agenda.  Dr. Fuentes brought forward the job description for the Dean of Admissions and Records.  Also, at the SGC meeting, Dr. Perfumo gave an update on the groundbreaking ceremony and upcoming meetings with Sonoma State, Sacramento State and three hospitals to try to develop partnerships to increase the Nursing Program.  David Brannen gave a report on student government and discussed the Adopt-A-Family program.  Dr. Hogue provided an update on the joint meeting with the Senate to prioritize faculty positions and the Deans Retreat.  Gail Kropp provided an Academic Senate report including the Plenary Session and Student Learning Outcomes Task Force.  Vice President Field presented a report on Technology and Learning Resources and his desire to call together a campus-wide technology committee. Composition of the committee was reviewed and a subcommittee was assigned that has met already and made modifications to return to the SGC at their next meeting.   

7.
CONSENT AGENDA – ACTION ITEMS

Board President Claffey called the Board’s attention to three revisions to the Consent Calendar – Human Resources:  (1) under item 7. (c) Human Resources, page 2 of the attachments, Employment 2004-05, add Theresa Tena as Director, Fiscal Services; (2) page 3 of the attachments, under “Independent Contractors,” delete “Leadership Resource Solutions, Inc. (LRS), Continuation of Measure G Projects Development, LRS Agent: Chris Rhoden;” and (3) page 3 of the attachments, under “Independent Contractors,” add Barbara Gross - Interim Director of Fiscal Services.  A revised copy of the Consent Calendar—Human Resources was provided to the Board and public.  

Dr. Perfumo stated that interviews for the Director of Fiscal Services were just completed with two very qualified candidates in the pool.  Dr. Perfumo stated that Ms. Theresa Tena brings great expertise to Solano College as she has been in the Fiscal Services Division of the State Chancellor’s Office overseeing the allocation process and formula for districts.  Ms. Tena has worked with state auditors to sample audit a district each year for compliance with state audit requirements.  Dr. Perfumo explained that Tom Hutchinson, the Interim Director of Fiscal Services, left quickly due to a job offer; consequently, Barbara Gross has come on board to help the District and make sure our 311 report is done in a timely manner.  

It was noted that under the revised Consent Calendar, under Short-Term Project, Gregory Maze, “11/14/04 – 6/30/04” should read “11/14/04 – 6/30/05.”  Clarification was also made that the effective dates of employment listed for Ms. Gross of 11/15 – 12/22/04 were intended to mean “not exceed 12/22/04” since it was not known if Ms. Tena could come to Solano on 11/24/04.  It was noted that there would be only a few days of overlap time of employment for Ms. Gross and Ms. Tena.  

Moved by Trustee Phil McCaffrey and seconded by Trustee Pam Keith  for approval of the Consent Agenda as amended.  The motion passed unanimously.

Superintendent-President

(a)
Minutes for the Meeting of November 3, 2004

(b)
Donations

Human Resources

(c)
Employment 2004-05, Gratuitous Service 

Administrative and Business Services

(d)
Warrant Listings 

Academic Affairs

(e)
2004-05 Local Agreement Amendment for Child Development Contract GCTR-4440
(f)
2004-05 Local Agreement for Child Development Training Consortium Agreement


No. 05-2502
(g)
2003-04 through 2004-05 Local Agreement for Child Development Services GPKR-3620, Resolution No. 04/05-11

(h)
2004-2005 Local Agreement Amendment for Child Development Contract FCTR-4157

(i)
Genentech, Inc. Contract Agreement for Fall, 2004
8.

ITEMS REMOVED FROM CONSENT AGENDA

No items were removed from the Consent Agenda.   

9.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Superintendent-President

(a)
Joint Resolution of the Solano County Community College Governing Board and the Solano Community College Academic Senate, California Performance Review Recommendation, Resolution No. 04/05-12
This joint resolution was presented to oppose the recommendation of the California Performance Review to align the Chancellor’s Office and community colleges under the State Department of Education and eliminate the State Board of Governors.  

Moved by Trustee Pam Keith and seconded by Trustee Phil McCaffrey for approval of Resolution No. 04/05-12 as follows:  

STUDENT TRUSTEE ADVISORY VOTE:  Lisa LaFarga concurred.

AYES—Trustee Pam Keith, Trustee Phil McCaffrey, Trustee Willie McKnight, Trustee Jerry R. Wilkerson, Vice President Denis Honeychurch, Board President James M. Claffey

NOES—None

ABSENT— Vacancy from Area #4—Benicia, Vallejo, Suisun

Human Resources

(b)
Solano Community College CCA/CTA/NEA 2005-06 Collective Bargaining Contract Openers, Page 19
Moved by Vice President Denis Honeychurch and seconded by Trustee Jerry Wilkerson to accept the proposal and set a public hearing for December 1, 2004.  The motion passed unanimously.

Administrative and Business Services 

(c) Authorization to Bid for Renovation of Building 1800B – Bid No. 04-004

This project provides for necessary construction and upgrades in Building 1800B to serve as temporary classrooms for faculty and students as renovation projects are taking place in various locations throughout the campus.   

Moved by Trustee Willie McKnight and seconded by Trustee Pam Keith for approval to advertise and receive bid proposals for the renovation of Building 1800B – Bid No. 04-004.  The motion passed unanimously.

Student Services

(d)
Resolution Declaring December  1, 2004  as World  Aids  Day,  Resolution  No. 04/05-13
Dr. Shirley Lewis read Resolution No. 04/05-13 and distributed a flyer about World AIDS Day remembrances including display times of the memorial quilt.  Dr. Lewis announced that the remembrance is also co-sponsored by the Solano County AIDS Prevention Network.  Solano College collaborates with Community Medical Center, Napa Solano Health Project, Planned Parenthood (chapter in Diablo) and Solano County Health and Social Services.  Dr. Lewis invited all to attend and stated that Dr. Perfumo will participate in the World AIDS Day remembrance.  A candlelight vigil will also be held at the ferry building at the waterfront in Vallejo on December 1, 5-7 p.m. 

Moved by Vice President Denis Honeychurch and seconded by Trustee Willie McKnight  for approval of Resolution No. 04/05-13.  The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lisa LaFarga concurred.

AYES—Trustee Phil McCaffrey, Trustee Willie McKnight, Trustee Jerry R. Wilkerson, Vice President Denis Honeychurch, Trustee Pam Keith, Board President James M. Claffey

NOES—None

ABSENT—Vacancy from Area #4—Benicia, Vallejo, Suisun

10.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Proposal to Join Community College League of California’s Retiree Health Benefit Program Joint Powers Agency (JPA), Resolution No. 04/05-XX

Dr. Willard Wright explained that since GASB 45 has been passed, the District is required to have a plan in place by 2008-09, to fund all future liabilities.  For Solano, this means retirement health benefits.  SCC must fund current retirees and the 10 years of health insurance for every active employee at the facility.  Dr. Wright stated that SCC must have a plan in place to begin to accumulate and have on the books the sum of about $15.2 million as a liability and to have the money set aside to cover that.  SCC has 30 years to reach the $15.2 million goal in 2038.  As a way to address this requirement, Dr. Wright recommended the District join the Community College League of California’s Retiree Health Benefit Program Joint Powers Agency (JPA).  If SCC does not join, by the year 2008, SCC will have to pay $500,000 per year.  If SCC chooses to join the JPA, SCC would contribute an amount to the JPA which would be invested with possibly a five percent return which would save the District approximately $200,000 per year beginning in four or five years over the 30-year period.

The JPA information is being presented to approximately 20 community colleges this year and another 25 next year.  Dr. Wright informed the Board that the actuarial study indicates that the District should be paying $510,000 to meet the liability.  In three or four years when the District begins paying the money out, the number should drop to $420,000 or $430,000 and then each year as the benefit of the interest is realized, the number should continue to drop and to about $300,000 15 years hence.  

Board President Claffey asked if the current health benefits for retirees would remain in effect.  Dr. Wright stated that this proposal does not impact retirees’ health benefits.  The District is obligated to have a health plan in place.  

This item comes back for action at the next meeting.  

(b)
Evaluation of Workability III Grant 2004-05

Vice President Fisher introduced Ron Nelson, Disabled Students Program (DSP) Coordinator, who provided a brief history and explanation of the Workability III grant along with the details behind the recommendation not to renew the grant for 2004-05.  In summary, Mr. Nelson informed the Board that the Workability III grant is “getting in the way” of the mission of the DSP Program to provide educational support services.  He explained the grant’s drastic impact on an already understaffed area ultimately affects the quality of service to our 900 DSP students.

Mr. Nelson presented a cost analysis of the Workability III grant including matching funds.  Part of the grant money goes to the Department of Rehabilitation (whose main mission is job placement) and the College receives $101,652.  Mr. Nelson explained that the grant did not cover itself and the actual value of the grant is $42,550 which continues to decrease over time.  Only 20 community colleges out of 110 take the grant because they are fortunate enough to use General Fund money to match the grant staffing costs. Mr. Nelson explained that within Solano County, there are five or six agencies that already do the job of the Workability grant on campus.  Mr. Nelson further explained that funding for the DSP is determined on the number of disabled students served, complexity of the disability and the number of contact hours.  Currently, we have a shortage of 980 contact hours per year with DSP students.  During the last year, the DSP student count did not increase significantly as it has done in the past, which could be attributed to the impact of the additional work and staff required for the Workability III grant.  Mr. Nelson stated that only 25 students can be served by the Workability III grant and only Department of Rehabilitation clients.  

Given the impact to students, to staff, the impact on funding and the potential impact on future funding, Mr. Nelson felt that the District should not renew the grant. Trustee Keith asked if not renewing the grant would impact DSP students adversely.  Mr. Nelson assured Trustee Keith that the students would be served by other agencies.  

Dr. Perfumo assured the Board that as a result of meetings held with Vice President Bracy, Vice President Fisher, Dr. Ella Tolliver, Ron Nelson, and Ted Harding about the feasibility of the Workability grant, she, too, is satisfied that the College would not do disservice to any student by not renewing the grant.  A decision needs to be made at this juncture either to hire a replacement for the Job Specialist or discontinue the grant.  Dr. Perfumo indicated that for the size of the DSP program, the number of Workability students served and the need for faculty to be available for counseling hours, it is mathematically prudent to discontinue the grant.   Mr. Nelson expressed his hope that part-time counseling staff could be hired.

This item will return for action at the next meeting.  

11.
ANNOUNCEMENTS

Dr. Perfumo announced that the Board self evaluations are due November 17 and that additional forms were available through Pat Cordry.  

12.
ITEMS FROM THE BOARD   

Trustee Phil McCaffrey announced that he has been asked to continue being a state delegate for Senator Mike Machado.  

Board President Claffey recessed the regular meeting at 8:17 p.m.

13.
CLOSED SESSION

(a) Conference with Real Property Negotiator 

Property:  60 acres adjacent to the Vacaville Center, 1900 Akerly Drive, 

Vacaville, CA  95688 



Negotiating Parties:  Dr. Willard Wright; Dr. Paulette J. Perfumo



Under negotiation:  Terms

(b) Public Employee Performance Evaluation




Superintendent-President

Board President Claffey called the Closed Session to order at 8:23 p.m. and adjourned the Closed Session at 8:44 p.m.

14.
RECONVENE REGULAR MEETING

Board President Claffey reconvened the regular meeting at 8:45 p.m.

15.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Claffey reported that no action was taken in Closed Session.

16.
ADJOURNMENT

There being no further business, the meeting adjourned at 8:47 p.m.
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    APPROVED






JAMES M. CLAFFEY, PRESIDENT


 PAULETTE J.  PERFUMO, Ph.D., SECRETARY
