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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:02 p.m., on Wednesday, August 17, 2005, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Denis Honeychurch, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Denis Honeychurch, J.D., President 

Jerry R. Wilkerson, Vice President

James M. Claffey

Phil McCaffrey

Willie McKnight  

A. C. “Tony” Ubalde, Jr., Rel.D.

Makenzie Spillner, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:
Pam Keith

Others Present:

J. Laurel Jones, Ed.D., Vice President, Academic Affairs

Gerry Fisher, Vice President, Student Services

John E. Hendrickson, Interim Vice President, Administrative and Business Services

Ernie Fuentes, J.D., Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

Trustee Claffey was welcomed back after a speedy recovery from surgery by Board President Honeychurch and all present gave him a round of applause.
4.
APPROVAL OF AGENDA

Copies of the following revisions made to item 7. (b) Approval of Consent Agenda were provided to the Board and public:

· Page 1 – Employment 2005-06, the names to be announced for the 2 positions of Cosmetology Laboratory Technician and effective dates are as follows:

Name


Effective Date
Renza Hancock
8/18/05

Jerry Lowe

8/22/05

· Page 1 – under Short-term Temporary & Substitute Assignments, move the item regarding the Interim Director of Human Resources to page 2 under “Independent Contractors” and add: “James G. Mitchell” as the Interim Director of Human Resources

· Page 2 – under Short-term, Temporary & Substitute Assignments:

add “Danielle Dooly” as the Assistant Coach, Women’s Volleyball

Moved by Trustee McKnight and seconded by Trustee Ubalde for approval of the agenda as amended. The motion passed unanimously. 

5. 
COMMENTS FROM MEMBERS OF THE PUBLIC

There were no comments from members of the public.

6.
REPORTS

(a)
Superintendent
Dr. Perfumo reported that:

--Flex Cal has begun and Monday, August 22, is the first day of classes.  New faculty/staff orientation was held on August 17.  Dr. Perfumo commented on the wide diversity of this year’s new faculty/staff. 

--Gerry Fisher reported that he met with Mrs. Wingert and listened to all of her concerns about athletic counseling at Solano and the issues expressed by Mrs. Wingert at the last Board meeting.  He assured her that athletic counseling is also on the District’s priority list for the 2005-06 budget year and must go through the budget process as other budget requests.  An action plan was developed and accepted by Scott Wingert (son) for fall 2005 with the goal being to keep Scott’s options open.  Vice President Fisher indicated that Scott Wingert is enrolled in the appropriate courses and qualifies for an AA degree in liberal arts.  Vice President Fisher assured the Board that the discussion with Mrs. Wingert was fruitful and they will continue to work on the action plan throughout the fall.  

--the 81st Firefighter Academy graduation was held August 4, presided over by Dr. Perfumo and was equally inspiring as the last graduation. 

--on August 8, she met with representatives from the City of Vallejo, Vice President Fisher and Kitchell staff to continue to proceed on the issues surrounding Columbus Parkway.  They will try to get a Request for Proposals (RFP) out in September so that the necessary infrastructure can be in place for opening of classes at the Vallejo Center.  A follow-up meeting has been scheduled.  Dr. Perfumo will continue to keep the Board apprised of the District’s efforts on the matter.

--Solano College will be host to a delegation from China for one afternoon as they visit the area under the Sister City Project with the City of Fairfield.  The delegation will be here during the same week as our accreditation team visit.  Regina and C.C. Yin have offered to host a dinner for the delegation, the County Board of Supervisors, and our Governing Board on Monday night, October 24.  Dr. Perfumo will apprise the Board as the details on these events are solidified.  

--she serves as the new International Project Chair for the Fairfield Rotary.  On August 12, Dr. Perfumo’s committee spent the day moving a dental clinic to a storage facility in Vacaville.  Dr. Perfumo expressed appreciation to NorthBay Healthcare and Brett Johnson.  The delegation will go to Mazatlan this Fall.  

--Board members were encouraged to attend Flex Cal activities on Friday, August 19, including continental breakfast and the State-of-the-College address by Dr. Perfumo at 9:15 a.m.  

--Dr. Laurel Jones and Dr. Perfumo will meet with representatives at the California Maritime Academy to explore partnerships with CMA at the Vallejo Center as well as the District.  

--the Board is invited to a reception to welcome Dr. J. Laurel Jones as our new Vice President of Academic Affairs on August 24 from 3:30 p.m. to 5:30 p.m.  It will also be a time to welcome John Hendrickson as our Interim Vice President of Administrative and Business Services, and other new faculty and staff.  

--the students have been very concerned about pay phones being removed from the campus since SBC is now imposing fees on pay phones.  Dr. Perfumo stated that the District will continue to have pay phones near the bus pick-up area in the front of the campus and at the Student Center.  Student Trustee Makenzie Spillner will report this information back to the Associated Students.   

--copies of the accreditation self-study were provided to Governing Board members.  Dr. Perfumo reported that the campus steering committee, including all four standard committee chairs and co-chairs, reached consensus on every planning agenda.  Dr. Perfumo congratulated everyone who worked on the self-study for a job well done.

· Relay for Life

For the second year in a row, Solano Community College hosted the annual Relay for Life.  Dr. Perfumo introduced Debbie Friesen, Chair of the Survivor’s Tent, and José Ramos, Chair of the overall event.  Over 5,000 people from the community participated in the event this year at Solano. Dr. Perfumo congratulated and thanked Sally Bailey and Mary Ann Harris for their efforts in putting together two teams from Solano Community College.  Sally Bailey thanked everyone for their support, donations and participation on the Solano Team, an idea brought to fruition by the Administrative Assistants on campus because one of their colleagues was recently diagnosed with cancer.  The Solano teams far exceeded their goal keeping someone on the track for the entire 24-hour period.  

Debbie Friesen expressed appreciation to the Board for use of  Solano’s facilities and everything that was done as an in-kind partner to make this year’s Relay so successful.  Board President Honeychurch congratulated Ms. Friesen on the work that is being done for cancer survivors and indicated that the District is happy to partner with Relay for Life.

A DVD was shown about Relay for Life.  José Ramos also expressed gratitude for allowing Relay for Life to be held at Solano.  He reported that over $200,000 was raised for the fight against cancer and provided T-shirts and programs for Board members as a token of appreciation.    

· Bond Update

Jean-Paul Prentice, Kitchell, CEM, introduced Scott Colt, Program Manager, and also recognized Kitchell representative, Joe Demko, in the audience.  Mr. Prentice reported that all design pieces are on schedule; however, there is an issue as to whether the design teams can finish within the scheduled time for the Student Services building.  Mr. Prentice stated that as soon as everyone can be moved from Building 1500, demolition will begin followed by construction and renovation.  Mr. Prentice showed a DVD regarding the renovation work that has been done over the summer in Buildings 300 and 500.  

Discussion ensued concerning reasons for Building 1400 design delay. Mr. Prentice indicated that designers are allowed to move forward until there is agreement on programming and design by the users.  After taking over leadership of the Student Services Committee and attending one meeting, Vice President Fisher reported that there were three issues:  (1)  placement of the faculty dining room (desire that it be located outside); (2) location of The Tempest and (3) a classroom in the building.  One issue currently remains – placement of The Tempest journalism lab.  The next committee meeting is scheduled for August 30 and subsequent meetings have been scheduled for every Thursday 2-4 p.m. in an attempt to get the process back on schedule.   

Trustee McCaffrey informed the Board that he had received several complaints and noted that the student center fee money that is being used for the Building was “his baby” and he gave his word on some things. He recalled that when the fee first came about in fall 1998 and questioned the amount of $430,000 now listed for the cost of the Student Services Building renovation when initially the amount was $300,000 in Measure G.  He questioned how the amount was increased and whether the students approved the increase.  Trustee McCaffrey quoted SB 135 concerning the student government’s right to determine the appropriate uses of fee income and the student center facility itself.   Trustee McCaffrey stated that President Arterberry, Vice President Bracy and Vice President Stutzman agreed that The Tempest would relocate to another building and that 1413 would become a club room because it is so bothersome to classes held in Building 1400 when club activities are taking place.   Trustee McCaffrey indicated that there was no clear-cut conclusion on the dining facility.  He also reported that students were only given a one-day meeting notice.  Trustee McCaffrey stated that the students feel their role in the Student Services Building is being “downplayed.”

Vice President Fisher stated that it was his understanding the classroom would not be relocated to the Student Center.  The dining facility will remain near the hot food service; however, it may not be in the current location.   He indicated that The Tempest has a strong desire to stay in the Student Center and it was agreed that the Committee would explore any other options for The Tempest to move and the timing implications vis-à-vis the remodeling and their needs during the semester.  Vice President Fisher assured the Board everyone’s input, particularly the students’ input, has been listened to and is encouraged.  

Board President Honeychurch suggested that Trustee MCaffrey’s comments be taken into consideration and that a report come back to the Board under the Bond Update at the next Board meeting (which is also after the next Committee meeting) to see if the issues have been resolved.    

Trustee McCaffrey shared with the Board a concern he had received about a student who could not find their summer class in Building 1800 and was not able to get a book refund at the Bookstore because it was past the due date.  Jean-Paul Prentice will insure that sufficient directional signs are adequately posted.  

7.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a) Minutes for the Meeting of August 3, 2005

Human Resources
(b) Employment 2005-06; Request for Instructors to Teach an Additional Subject Not Listed on Current Credential; Resignation

Administrative and Business Services

(c) Warrant Listings

(d) Resolution Appointing Official Representative and Alternate Representative to the Northern California Community College Self-Insurance Authority, Resolution No. 05/06-10

Academic Affairs

(e) Memorandum of Understanding Between Fighting Back Partnership, Citizen Housing Corporation and Solano College Vallejo Center
Board President Honeychurch pointed out the additions of Renza Hancock and Jerry Lowe for the two positions of Cosmetology Laboratory Technician and Danielle Dooly as the Assistant Coach, Women’s Volleyball (included in the revisions distributed to the Board and public earlier).  

Moved by Trustee Wilkerson and seconded by Trustee McKnight for approval of the Consent Agenda as amended.  The motion passed unanimously.

8. ITEMS REMOVED FROM CONSENT AGENDA

There were no items removed from the Consent Agenda.

9. INFORMATION ITEMS – NO ACTION REQUIRED

(a) Family and Consumer Sciences Partnership Grant

Maureen McSweeney gave a presentation including a video about her successful Family and Consumer Sciences Partnership Grant with Solano County  Youth & Family Services, Solano County Sheriff’s department and the Children’s Network/Child Abuse Prevention Council. The following community partners were introduced to the Governing Board: 

Sue Galvez: Youth & Family Services; Handles the Parent Class in Jail

Pat Nicodemus: Youth & Family Services; Jail Outreach Program

Rosemary Kennedy: Children’s Network; Coordinator for Child Abuse Prevention Council

Part of the grant included a book writing project in which incarcerated men wrote a book entitled, Home Free, and incarcerated women wrote Mommy’s Big Mistake to help children cope with having incarcerated parents. The video was filmed by Solano students, with Gary Dreibelbis serving as interviewer of guests talking about their role in the project.  The film will be shown on “Solano Scenes.”  Ms. McSweeney thanked Marge Trolinder for printing the children’s books.  

The next step is to seek more funding for taking the books to the children and allowing them to express their feelings about having a parent who is incarcerated and then put this information in a book-like form for providing back to the parents.  

Appreciation was expressed for the College’s support and support was also expressed by the community organizations to the College for making the project so successful.  Dr. Perfumo expressed appreciation to Professor McSweeney for seeking grant funds to do partnerships such as this.  

(b) Public Hearing and Information on the Official District Budgets for Fiscal Year 2005/06

Interim Vice President John Hendrickson presented the Fiscal Year 2005/06 public information budgets for information and discussion as follows: 


1. General Fund Budget in the amount of:

$48,985,275


2. Capital Projects Fund Budget in the amount of:
$  1,406,683


3. Bookstore Fund Budget in the amount of:

$  4,895,771

Interim Vice President Hendrickson highlighted comments in a written report contained on pages 14-15, Exhibit A and Exhibit B.  Vice President Hendrickson pointed out that when this item returns to the Board for action, a correction will be made in the last column of the Capital Projects Fund regarding an increase that was inadvertently shown in brackets.

The Board adoption date of the official District budgets is scheduled for September 7, 2005. 

Interim Vice President Hendrickson answered questions concerning increased health/welfare costs, local income/property taxes, salaries, offset expenditures and Solano College Theater Association (SCTA).   He stated that SCTA is budgeted at the same level of fiscal support as last year.  Trustee Claffey questioned the priority of SCTA expenditures over other items such as faculty health/welfare benefits, etc.  Board President Honeychurch informed Interim Vice President Hendrickson that there was not consensus among the full Board to further examine fiscal operations of the SCTA as an audit of the SCTA program had been done last year. 

Board President Honeychurch recessed the regular meeting at 8:35 p.m. and opened the public hearing.  In hearing no comments from the public, Board President Honeychurch closed the public hearing and reconvened the regular meeting.

(c)
Resolution Approving Name Change for the Solano County Community College District
Dr. Perfumo presented this item to more accurately reflect the entire boundaries of the District which not only includes Solano County but a portion of Yolo County as well. To bring about the change, a resolution passed by the Governing Board must be sent to the State Chancellor’s Office, State Attorney General’s Office, State Department of Education, County Office of Education, Accrediting Commission, and other legal entities with whom the District conducts business.  Legal counsel has reviewed the proposed resolution.

Dr. Perfumo clarified that the item before the Board would be to change the name of the District only.  The separate issue as to whether the name of the College should also change is not being considered at this time. 

This item will return for action at the September 7 Board meeting. 

(c) Measure G – Program Projects Cost Analysis Recommendations

Jean-Paul Prentice gave a presentation on Measure G – program project cost analysis. It was recommended that the existing budgets be augmented with the proceeds from the resale of Measure G bonds as listed from Option A:


Vacaville Center


$6,905,925
(To match Vallejo Funding, 









Escalation and site costs)



Building 400



$  400,000
(Based upon Design Development 









estimate)


Building 400



$  600,000
(Entry Plaza)


Campus-Wide Technology Upgrade
$  500,000





Total
$8,405,924

Considerable discussion took place about the cost of the Entry Plaza.  A visual of the Entry Plaza was reviewed with the Board.   It was explained that when the facilities plan was developed to go out for Measure G, conversations were held that the focal point of the campus would be the Student Center.  The entry point would include a drop-off area for students and would allow students to articulate smoothly to the rest of the campus.  The bus area would remain as it is currently.  Some parking spaces would be lost with the new Entry Plaza; however, parking space is not a problem on campus. 

An artist’s rendering of the entrance as approached by car will be provided by Kitchell to the Board by the September 7 Board meeting.  

Trustee Wilkerson expressed his opinion that the money for the Entry Plaza could be better utilized for other things, such as technology, and better signage at a much lower cost could accomplish the same result as the more elaborate Entry Plaza.  

In answer to Trustee Ubalde’s question, Dr. Perfumo stated that bond funds are confined to those areas in the ballot statement which includes technology.  Dr. Perfumo asked Jean-Paul Prentice to place an item on the next Steering Committee meeting to look at ways to reduce the cost of the Entry Plaza, get a more detailed, accurate estimate, consider the technology component along with financing of the ERP project and then bring back recommendations to the Governing Board at the September 7 meeting.  

This item will return for action at the September 7 Board meeting.

10.
ANNOUNCEMENTS

There were no announcements.

11.
ITEMS FROM THE BOARD

Board President Honeychurch invited members of the audience to enjoy a piece of cake provided by Dr. Perfumo to commemorate his efforts for Team in Training for which he raised $7,500 to benefit the Leukemia/Lymphoma Society.  Board President Honeychurch will participate in Iron Man Canada in approximately 10 days.  

On behalf of the Governing Board, Board President Honeychurch thanked Dr. Ernie Fuentes for his service to the District and extended best wishes to him in his new position.

Board President Honeychurch recessed the regular meeting at 9:00 p.m.

12.
CLOSED SESSION

(a)
Conference with Labor Negotiator


Agency Negotiator: Ernesto V. Fuentes, J.D., John Hendrickson


Employee Organization: CCA/CTA/NEA

Board President Honeychurch called the Closed Session to order at 9:13 p.m. and adjourned the Closed Session at 9:35 p.m.

13. 
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at 9:36 p.m.

14.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Honeychurch reported that the Board discussed negotiations in Closed Session; no action was taken. 

15. 
ADJOURNMENT

There being no further business, the meeting adjourned at 9:38 p.m.
PJP:pc
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___________________________________APPROVED________________________________
DENIS HONEYCHURCH, J.D.
                               PAULETTE J.  PERFUMO, Ph.D.                                                        PRESIDENT                                                                      SECRETARY  

