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SOLANO COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, November 2, 2005, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Denis Honeychurch, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Honeychurch led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Denis Honeychurch, J.D., President 

Jerry R. Wilkerson, Vice President

James M. Claffey

Pam Keith

*Phil McCaffrey  

Willie McKnight  

A. C. “Tony” Ubalde, Jr., Rel.D.

*Makenzie Spillner, Student Trustee  

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:
None

Others Present:

Gerry Fisher, Vice President, Student Services

J. Laurel Jones, Ed.D., Vice President, Academic Affairs

John E. Hendrickson, Interim Vice President, Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

James G. Mitchell, Ed.D., Interim Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

*Arrived after roll call. 

4.
APPROVAL OF AGENDA

Board President Honeychurch announced the following revisions to the Human Resources Consent Agenda:  (1)  under “Employment 2005-06” delete regular assignment of Rosalee Jean Lowe, Learning Resources Technician, Technical Services, effective November 3, 2005 and (2) under “Short-term, Temporary and Substitute Assignments, add Gerald Garvin, General Maintenance Worker,  11/3/05 – 2/28/06, at the hourly rate of $13.25.  

Moved by Vice President Wilkerson and seconded by Trustee Ubalde for approval of the agenda as amended.  

Trustee Claffey stated his objection to the removal of the regular assignment of Rosalee Jean Lowe from the Human Resources Consent Agenda.  

The motion passed with the majority vote.  

Board President Honeychurch recessed the regular meeting at 7:03 p.m. 

5. 
CLOSED SESSION


(a)
Conference with Real Property Negotiator


Property: 60 acres adjacent to the Vacaville Center, 1990 Akerly Drive



Vacaville, CA 95688


Negotiating Parties: John Hendrickson, Paulette J. Perfumo, Ph.D.


Under Negotiation: Price and terms 

(b)
Conference with Labor Negotiator


Agency Negotiator: James G. Mitchell


Employee Organization: CCA/CTA/NEA, CSEA, Opera

(c)
Public Employee Discipline/Dismissal/Release

(d)
Public Employee Performance Evaluation


Superintendent-President

Board President Honeychurch called the Closed Session to order at 7:05 p.m. and adjourned the Closed Session at 7:32 p.m. 

Trustee McCaffrey arrived at 7:26 p.m.

6.
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at 7:33 p.m.

7.       REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Honeychurch reported that the Board considered items 5. (a), 5 (b),  and 5 (d) in Closed Session and the Board took no action to be reported on these items.  He stated that item 5. (c) was removed.  

8.
COMMENTS FROM MEMBERS OF THE PUBLIC

Although a card was submitted by Marc Pandone to speak, he was not present at this time to speak. 

Academic Senate President Kropp requested that the October 19 Board minutes be amended under the report from the Academic Senate to include the following specific points she made regarding an upcoming campus-wide forum on on-line learning because she felt these are real matters of substance with which the Senate is currently dealing:  

The Senate also discussed plans for a campus-wide forum on on-line learning in which we can discuss among other points:  the pedagogical appropriateness of this mode of delivery for our students; the effects of increased on-line offerings on face-to-face instruction; the academic integrity and quality of our courses; the potential for academic dishonesty and fraud and strategies to combat them; the adequacy and breadth of training of instructors to convert their courses to on-line and generate new on-line courses.

It was the consensus of the Governing Board to include the above as requested by Academic Senate President Kropp. 

9.
REPORTS (NO ACTION REQUIRED):

(a)
Associated Students of Solano College (ASSC)

Chris Duran, ASSC President, reported that ASSC received 16 funding proposals and awarded $7,800 to different groups on campus.  One request by Ethnic Studies was withdrawn.  Among the awards were a projector for the Art Department; $1,000 for the Dr. Martin Luther King Celebration; $2,300 to the Health Center for Sexually Transmitted Disease (STD) testing; $1,500 to the Speech and Debate Department as SCC is hosting the tournament this year; Food Bank donation drive started this week; and plans are underway to kick-off the Adopt-a-Family program for the upcoming holiday season.  ASSC also passed the budget for the Mardi Gras event and will donate to the relief effort in South Asia for earthquake victims.  ASSC President Duran expressed appreciation to Bob Myers, Ralphine Andrus and Ann Short who served as judges for the Halloween costume contest recently where the Mario Brothers took first place, followed by Tinker Bell from Cosmetology and in third place, the Raider Nation.  

(b)
Academic Senate

Gail Kropp, Academic Senate President, reported that the Senate has not met since the last report on October 19.  Academic Senate President Kropp announced that she will leave tomorrow for the State Academic Senate Plenary Session and will bring back a full report to the Board in two weeks.  

(c) Shared Governance Council

Dr. Laurel Jones, Vice President of Academic Affairs, presented the Shared Governance Report indicating that the October 26, 2005 meeting was a retreat on shared governance encompassing Board Policy 2005, policy and procedures for Shared Governance at SCC, and information on effective group behaviors.  She also noted that Academic Senate Gail Kropp provided information from Title 5 on the Senate’s responsibilities (10 + 1) and gave concrete examples of shared governance processes that have been successful in the past. 

(d)
Superintendent

Dr. Perfumo reported that: 

· Ezekiel Nichols – California Community Colleges Extended Opportunity Programs and Services Association (CCCEOPSA) Scholarship

Sal Alcalá, Dean of Financial Aid and EOPS, informed the Board that Ezekiel Nichols was honored at the recent 35th annual EOPS State Conference along  with nine other students.  Mr. Nichols was further honored by having his photograph and autobiography included in the January section of the 2006 statewide EOPS calendar.  In addition, at the statewide conference, his photograph was placed on two large screens for the audience as Dolores Curiel, EOPS Counselor,  spoke about Ezekiel’s accomplishments.  Dean Alcalá introduced Mr. Nichols to the Board and audience.  Board President Honeychurch congratulated Mr. Nichols and also presented him with a certificate of recognition.  Dr. Perfumo expressed pride in Ezekiel Nichols and his achievements. Mr. Nichols received a round of applause from those present.  Mr. Nichols, who holds a 3.4 GPA with a major in Criminal Justice, plans to begin his career as a youth counselor in Juvenile Hall.

Dr. Perfumo thanked all faculty, staff and students who really gave their all in writing the self-study and their work during the visit by the Accreditation Team last week.  She gave special recognition to ASSC President Chris Duran who could not be in attendance during the visit but provided a video message for the Team during the welcome breakfast.  Dr. Perfumo announced that Solano College received a wonderful report from Dr. Rosenwasser and the Accreditation Team during the exit interview, noting that we received four or five commendations and some recommendations to also address.  She stated that the Task Force is still at work on  Student Learning Outcomes (SLOs) and is moving forward to the course, program and degree levels. 

--copies of the brochure from Jinggangshan College, our Sister City’s college, were furnished to Board members.  Solano Community College hosted an event for the Sister City representatives from Ji’an, China, on Tuesday, October 25, and we will continue to pursue opportunities with them as we create our study abroad program through Ron Zak, a new faculty member.  

--the PUENTE program is off to a good start this year with  Josh Stein and Abla Christensen as faculty chairs.   Dr. Perfumo met with the PUENTE student she will mentor and will take him as her guest to a Rotary meeting in two weeks.

--interviews for the Program Developer and Assistant Director of Facilities are underway.  Interviews  for the Director of Human Resources will take place on November 15 and the process for filling the position of Dean of Counseling/DSP is underway.  The advertisement of the Vice President of Administrative and Business Services as well as the faculty vacancies will go out in the recruitment edition of the Chronicle of Higher Education in January.  

--copies of a new work authorization form were provided to Board members.  A training session will be held on Monday, November 7, for the Administrative Leadership Group and subsequent workshops will be held campus-wide on use of the work authorization form.  The workshops and form are in response to the Board’s concern about people beginning employment prior to Board approval.  Dr. Perfumo stated that there will be some emergency items still coming to the Board after the fact due to business necessity, but those would be the exception.  

--she attended the Vacaville Economic Vitality Roundtable meeting.  At the meeting, Superintendent John Aycock shared with the group some of the challenges that the Vacaville School District is experiencing with their bond and escalating construction costs from $36 million to $58 million to build a high school for 1,200 students.  Dr. Perfumo will provide an update on SCC’s bond at the next Economic Vitality Roundtable meeting.  

--the College will be closed next Friday, November 11, in observance of Veterans Day. 

--the next Education Foundation meeting will be held on Tuesday, November 8, at 7:30 a.m., in the Board Room. 

--the Vacaville Select Committee will meet on Monday, November 7, at 7 p.m.  Solano College will host the meeting at the Vacaville Center.  Trustee Wilkerson and Trustee McCaffrey represent the College along with Dr. Perfumo at this meeting.  

--the Council of Major Employers in Vacaville will meet on Wednesday, November 9.  This is a new group on which Dr. Perfumo has been asked to serve. Group discussion will occur on how we can work in partnership to strengthen economic opportunities in Vacaville.

--next Thursday, Trustee Ubalde and McCaffrey et al. will meet to discuss the vacancies on the Citizens Bond Oversight Committee in an effort to bring recommendations to the full Governing Board for consideration and approval. 

--the Board Audit Committee will meet with the Bond Steering Committee on Monday, November 14, 4-7 p.m., to discuss our Bond projects and recommendations.  

--packets of information have been prepared for those Board members attending the Community College League of California Conference. 

--town hall meetings on the status of the Bond projects are being planned for Vacaville, Vallejo and Fairfield.  Dr. Perfumo will share more detailed information with Board members as it becomes available.  She indicated that Board members’ schedules will be taken into consideration as the town hall meetings are planned since Board members are encouraged to attend.

--our flag was being flown at half-staff in memory of Rosa Parks and her huge contribution to the Civil Rights Movement.

--the Journalism program won 12 awards at the Northern California Association of Community Colleges Conference at San Francisco State.  Dr. Perfumo congratulated the Journalism students on the outstanding job they did in the competition.

--the Solano Softball Team was notified that they have been nationally ranked 20th in academics across the country.  Dr. Perfumo congratulated Coach Terri Pearson-Bloom who makes sure that the students not only perform well on the field but also take care of their academics as well.  

Dr. Perfumo stated that a very unusual occurrence, a sexual assault, happened on campus on Monday, October 31.  E-mails have been sent out from Chief Dawson and Dr. Perfumo about the incident, counseling services have been made available and faculty have been asked to encourage students to be aware of their surroundings and walk in groups.  In addition, Chief Dawson is putting together forums on safety and self-defense tips for staff and students.  Protocol is being followed with respect to the situation to ensure that students and employees are in a safe environment. 

· Bond Update

Scott Colt, Program Manager for Kitchell CEM, reported that there have been no significant new developments since the last report.  

Vice President Wilkerson inquired about costs for the completed Fine Arts Motor Control Center listed on page 1 of the Bond update. Mr. Colt indicated that the total cost of the project was approximately $5,100 leaving an unexpended amount that needs to be assigned elsewhere within the Bond.  

Mr. Colt showed photographs of work in progress including Building 1500, the underground utility project, and the two new entry marquees for the campus.  He stated that Building 1500 is on schedule and is expected to be opened for the Spring Semester.  An archaeologist and anthropologist team have been using ground “truthing” (selective excavations) as they review the area.  Mr. Colt stated that we have been able to clear a large part of the proposed site from the need to have day-to-day monitoring of their work.   The contractor has established a shed on campus where pipe will be fabricated next year for the underground utility project.  Future discussion will take place on finishing the base for the marquees. 

Trustee McCaffrey asked Kitchell for the amounts that have been spent on any change orders and that it be broken down by project.  The Bond Steering Committee will meet with the Board Audit Committee on Thursday to review Bond costs.

Mr. Colt reported that Kitchell will bring to the Board at the next meeting or a subsequent meeting, the next set of change orders dealing with the close out of Building 1800B and the new restroom facility and could report on the estimated change orders at that time.   Dr. Perfumo clarified that the change order information would be summarized by Kitchell for the Board by project and totaled as requested by Trustee McCaffrey.  

10. CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a) Minutes for the Meeting of October 19, 2005

Human Resources

(b)
Employment – 2005-06; Gratuitous Service

Administrative and Business Services

(c) 
Warrant List
Academic Affairs
(d)
City of Fairfield Consultant Services Agreement

Board President Honeychurch stated that the minutes for the October 19 meeting would be revised as requested by Academic Senate President Gail Kropp.  

Moved by Trustee Ubalde and seconded by Trustee Keith for approval of the Consent Agenda including the revision to the October 19, 2005 minutes, the removal of the regular assignment of Rosalee Jean Lowe, Learning Resources Technician, Technical Services, effective November 3, 2005 and the addition of Gerald Garvin, General Maintenance Worker, 11/3/05 – 2/28/06, at an hourly rate of $13.25 under “Short-term, Temporary and Substitute Assignments” as amended earlier under item 4 .  The motion passed unanimously. 

11.
ITEMS REMOVED FROM CONSENT AGENDA

There were no items removed from the Consent Agenda.

12.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Update on Enterprise Resource System Evaluation

Jay Field, Vice President of Technology & Learning Resources, presented an update on the status of a consulting contract with Strata Information Group for Enterprise Resource System evaluation and procurement. Vice President Field reported that we are on the verge of vendor demonstrations at this time. Three vendors responded to the Request for Proposal, of which two were qualified:  Datatel and Sungard SCT Banner.  He briefly discussed process mapping.  Functional review teams edited a series of detailed “script” asking vendors to perform the tasks we need to accomplish. Vice President Field reviewed the vendor demonstration schedules and pointed out that there will be general interest sessions providing an overview and general navigation as well as Web self-service and portal application.  He also alluded to the evaluation form, sample scripts and the implementation schedule.  After the demonstrations are done and data is collected, Strata Information Group and the ERP Steering Committee will review the results.  After that, Vice President Field indicated that the District would typically go out for a request for pricing and create a five or more year total cost of ownership type of a model.  Vice President Field estimated that the cost of software and hardware would be approximately $3 million.  Dr. Perfumo stated that once the pricing process occurs, Vice President Hendrickson would look at financing.  It was also noted that the updated software would not run on existing hardware as Hewlett-Packard has termed our hardware system as “end of life.”  

Copies of the presentation will be provided to the Board members.  

(b)
Enrollment Management Growth and Retention Plan

Dr. Perfumo thanked Vice Presidents Jones and Fisher for developing a plan to not only achieve our three percent growth cap, but for aiming to achieve a five percent growth, which will result in additional revenues for the District.  

Dr. Laurel Jones, Vice President of Academic Affairs, & Gerry Fisher, Vice President of Student Services, provided the Board with information on current growth and retention planning for this academic year. Vice President Fisher spoke about the process used in developing the plan through an Enrollment Management Task Force. Dr. Jones spoke about getting campus involvement in enrollment management and retention and growth opportunities for Solano.  There is a 3-5% growth opportunity for SCC from the State. Fall growth initiatives include: (a) 14 additional online courses and (b) 4 additional face-to-face courses for a total 80% fill rate (43 FTES).  Spring 2006 growth initiatives would bring in 277 additional FTES.  Intercession would generate a projected 120 FTES.  The projected grand total would be 469 FTES, exceeding the five percent growth of 430.  Dr. Jones thanked the team who helped with the plan, especially faculty members who participated.   

Dr. Jones informed the Board of future plans for managing growth including addressing barriers that students encounter during the enrollment process; having the Enrollment Management Task Force/Retention Group meet as a shared governance committee to look at larger strategies and planning; models for large growth, incremental growth and 0 growth; two-year schedules; marketing plans for each planning model; joint meetings between Academic Affairs and Student Services; and semester analysis of course offerings and collaborative efforts on course scheduling by the Deans.  

Vice President Fisher expounded on current and planned retention efforts.  Planned retention efforts include:  (1) a new Retention Task Force; (2) student ambassadors and (3) newsletter “Retention Tips.”  

In summary:

(a) Growth and Retention is an institution wide effort.

(b) Growth and Retention is data driven and fluid.

(c) Growth and Retention need to be evaluated for effectiveness.

(d) Growth and Retention are an integral part of strategic planning. 

Board President Honeychurch commended the work of Dr. Jones, VP Fisher and all of the staff who worked on the promising plan and expressed his optimism in seeing the plan come to fruition.

13.
ANNOUNCEMENTS

Student Trustee Makenzie Spillner announced that the String Ensemble with whom she plays will perform for the opening of an art show in Vallejo on Saturday, November 5, at the Fetterly Gallery.  She invited Board members to attend a reception on November 5 where art work will also be displayed to support the Vallejo Community Arts Foundation.  Ms. Spillner also distributed information to the Board members regarding the event.

14. 
ITEMS FROM THE BOARD

Vice President Wilkerson asked if the books have been closed for last year yet.  Interim Vice President Hendrickson stated that the target for closure is tonight and that staff are preparing for the auditors to arrive on Monday.  

Vice President Wilkerson referred to the District-wide Strategic and Education Master Planning Services item listed on the back page of the Bond Update and asked for input from other Board members to see if they were in agreement on the matter.   Scott Colt pointed out that the $165,000 is the upper range of the limit for the consultant.  Dr. Perfumo clarified that a RFP was done about three months ago through Ray Ogden and was discussed with the Board.  Board President Honeychurch stated that the District has already gone out to bid for the services.  Vice President Wilkerson expressed his opinion that to bring in a consultant to do the strategic and education master plan is a “stretch” for him.  Further, he commented that all of the other expenditures were listed in the front of the Bond Update and requested that in the future, all expenditures be listed in the front of the Bond Update.  Board President Honeychurch reiterated that the Board had approved going out to bid on this item, the bids have come in low and given the staffing situation, the item is appropriate as it is also necessary for accreditation.  

Trustee Claffey expressed his opinion that the plan could be done in-house.  Vice President Wilkerson expressed his hope that, since there is an upcoming meeting with the Kitchell Steering Committee and the Board Audit Committee to review bond costs scheduled in the near future, the District place this item on hold until all of the other projects could be evaluated.  Dr. Perfumo stated that the two top firms who have submitted their proposals are coming for interviews on Friday, November 4.  

After discussion, it was the consensus of the Board to continue on with the interviews on  November 4 and the item be submitted to the Board at a later date for action. 

Board President Honeychurch recessed the regular meeting at 8:53 p.m. 

15.
CLOSED SESSION

(a)
Conference with Real Property Negotiator


Property: 60 acres adjacent to the Vacaville Center, 1990 Akerly Drive



Vacaville, CA 95688


Negotiating Parties: John Hendrickson, Paulette J. Perfumo, Ph.D.


Under Negotiation: Price and terms

(b)
Conference with Labor Negotiator


Agency Negotiator: James G. Mitchell


Employee Organization: CCA/CTA/NEA, CSEA, Operating Engineers-Local 39

(c)
Public Employee Discipline/Dismissal/Release

(d)
Public Employee Performance Evaluation


Superintendent-President

Board President Honeychurch called the Closed Session to order at approximately 9:00 p.m. and adjourned the Closed Session at approximately 10:10 p.m. 

16. 
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at approximately 10:11 p.m. 

17.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Honeychurch reported that no action was taken in Closed Session.  

18.
ADJOURNMENT

There being no further business, the meeting adjourned at 10:13 p.m.
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___________________________________APPROVED_______________________________
DENIS HONEYCHURCH, J.D.
                               PAULETTE J.  PERFUMO, Ph.D.                                                        PRESIDENT                                                                      SECRETARY  

