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SOLANO COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

A Study Session on the development of District property was held prior to the Board meeting (commencing at 6:10 p.m.) with a presentation by Jim Goodell of Public Private Ventures. Board Members present were:  Board President Wilkerson, Trustee Claffey, Trustee Ubalde with Vice President Keith and Trustee McCaffrey arriving after the session began.  This item may be placed on a future agenda at a time to be determined by the Governing Board.  Board members expressed an interest in pursuing Phase 1 of the proposal.

1.
CALL TO ORDER

A meeting of the Solano Community College District Governing Board was called to order at 7:03 p.m., on Wednesday, January 18, 2006 in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by Jerry R. Wilkerson, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

Board President Wilkerson led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

Jerry R. Wilkerson, President 

Pam Keith, Vice President

James M. Claffey

Phil McCaffrey

A. C. “Tony” Ubalde, Jr., Rel.D.

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:

Denis Honeychurch, J.D.

Willie McKnight  

Makenzie Spillner, Student Trustee

Others Present:

Gerry Fisher, Vice President, Student Services

J. Laurel Jones, Ed.D., Vice President, Academic Affairs

John E. Hendrickson, Interim Vice President, Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

James G. Mitchell, Ed.D., Interim Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent/President/Governing Board

4.
APPROVAL OF AGENDA

Moved by Trustee Claffey and seconded by Trustee Ubalde for approval of the agenda.  The motion passed unanimously.

Board President Wilkerson recessed the regular meeting at 7:07 p.m. 

5. 
CLOSED SESSION


(a)
Public Employee Discipline/Dismissal/Release

(b)
Conference with Legal Counsel – Anticipated Litigation


Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9:


1 potential case

(c)
Conference with Labor Negotiator


Agency Negotiator: James G. Mitchell


Employee Organization: CCA/CTA/NEA, CSEA, Operating Engineers – Local 39

(d)
Conference with Paulette J. Perfumo, Ph.D.


Superintendent/President and Administrative Leadership Group Meet and Confer

Board President Wilkerson called the Closed Session to order at 7:10 p.m. in the Superintendent/President’s Office and adjourned the Closed Session at 7:36 p.m. 

6.
RECONVENE REGULAR MEETING

Board President Wilkerson reconvened the regular meeting at 7:40 p.m. in the Board Room.

7.       REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Wilkerson reported that no action was taken in Closed Session.   

8.
COMMENTS FROM MEMBERS OF THE PUBLIC

The persons listed below requested to speak regarding the following:

--Dr. Gary Dreibelbis – the urgent need for a lab technician position for cinema and television as a priority without going through committee or shared governance. 

--Lisa LaFarga-Stevens – requested a letter of endorsement from the Board for the concept of a Solano History Exploration Center.  

At this time, the Board advanced to item 12. (a) on the agenda in order to hear a special presentation to honor Dennis Stevens who is retiring as Lead Carpenter for the District. 

--Maya WindDancer – expressed her dissatisfaction with class cancellations prior to the first day of classes for the past two semesters.  She stated her objections also about the time it takes a student to receive a refund for a cancelled class. Ms. WindDancer requested that the Schedule of Classes clarify the District’s class cancellation policy.  

Trustee Claffey suggested that the class cancellation policy and parameters be printed in the Schedule of Classes so people are not caught unaware. Board President Wilkerson indicated that this could be done.  Vice President Laurel Jones also stated that she would further look into the matter. (NOTE: Page 14 of the Schedule of Classes currently states the policy.)  

--Alex Casareno – value of a fully-supported library and investing in the high quality of learning and teaching at Solano through the library.  

--Tom Mattis, Business Agent, Carpenters, Local 180 – requested an update on completion of the punch list items, liquidated damages, JDS Builders and Building 1800 B.  He also inquired about when he would receive public records documents requested on December 13, i.e., certified payroll records for Building 1800B through JDS Builders and/or subcontractors, bid specifications and awarding of the bid and communications and change orders between JDS Builders, Kitchell, CEM and Solano Community College.   Mr. Mattis stated that he received a letter from Interim Vice President Hendrickson on December 16 regarding the winter break closure and re-opening on January 4 at which time the College would expedite the documents.  Board President Wilkerson informed Mr. Mattis that the request has been compiled and he would receive the documents shortly from Vice President Hendrickson.  

--Dr. Jeff Lamb – receipt of funding from a grant to attend a conference on foreign languages and technology provided by the Vice President of Academic Affairs and the Dean of Humanities for three colleagues each.  Dr. Lamb offered to come back to the Board after the conference in March to report on how languages work with technology.  In addition, Dr. Lamb expressed gratitude to Jay Field on information provided at a recent Flex Cal session on technology.  

9.
REPORTS (NO ACTION REQUIRED)

(a)
Academic Senate
Gail Kropp, Academic Senate President, reported that: 

--the required Flex Cal day was held on Tuesday which included a distance education forum sponsored by the Senate.  The forum was well attended and provided an opportunity to discuss 

the many questions and issues related to the expansion of the online classes.  Academic Senate President Kropp reported that at the end of the forum, several participants expressed opinions that the forum should become a model for the Senate to deal with issues and interests to the campus community.  She thanked and commended the work of moderators Janene Whitesell, Dorothy Hawkes and Christopher McBride.  A second forum on distance education is planned for the March Flex Cal day.  

(b)
Shared Governance Council
Laurel Jones, Ed.D, Vice President of Academic Affairs, presented the Shared Governance Report highlighting the following from the December 14, 2006 meeting:  accreditation update indicating the final report is anticipated sometime in mid-February; review of the shared governance policy for items 1-11 to be done by Gail Kropp and Dr. Jones, Human Resources policies, Board agenda including Study Session on District property; faculty and classified coffees, holiday party; successful holiday fundraisers by ASSC; Dr. Martin Luther King, Jr. celebration; concern expressed by CSEA and Local 39 about a movable wall in Building 1400, break room and noise level; recognition of Cynthia Simon as a panelist at a recent Community College League of California conference; Measure G and boosting employee morale, joint meeting of Student Services and Academic Affairs; disconnect in Financial Aid deadlines and exit exams;  Student Services sector working toward completion of Student Learning Outcomes (SLO) by June 2006;  interviews moving along well in Human Resources; establishing a study abroad committee and the second steps to be taken with SLO development; vendors have completed their orientations and evaluations have been discussed in the forward movement of the ERP process;  FABPAC will review dates for the budget process; and discussion on the Governor’s budget workshop.  

(c) 
Superintendent

· Presentation of Fourth Degree Black Belt Certificate to Dr. Jimmy Tanaka

This item will be rescheduled for a future meeting.

Dr. Perfumo highlighted the following events and items:  

--Dr. Martin Luther King, Jr. celebration was well-attended; Professor Intintoli led a performance by the choral group while a former student and Jerone Davison (former LA Ram, 49er, and Raider) were guest speakers.

--increase in Full-Time Equivalent Student enrollment by 2.8 percent.  Dr. Perfumo commended Dr. Jones, Vice President Fisher, the deans, and the faculty for their hard work on the enrollment growth plan to collaboratively move the institution forward.  

--Vacaville site amendment to the Memorandum of Understanding has been signed after a delay from Vacaville with staff turnover.  Copies of the amendment were provided to the Board members.   

--recruitment vacancies update, copies of which were provided to the Board.  Dr. Perfumo noted that the deadline for the Director of Human Resources position has been extended. 

--Legislative and Finance Commission meeting was held on January 11 to review the budget, positions on upcoming legislation and trailer bills for community colleges.  Dr. Perfumo reported on major outcomes of the Governor’s Budget Proposal:  $148.8 million for growth (3 percent growth for 2006-07 year), $264.5 million in COLA (5.18 percent), $130 million for equalization, $50 million for economic development and career technical education, $20,8 million for categorical program growth and COLA, $9.6 million for DSPS for additional sign language interpretative services, increase in our portion of Proposition 98 funds from 10.48 percent to 10.79 percent; and $133 million for mandated cost claims. Funds are needed for the Community College Initiative.  Dr. Perfumo reported that there is pending legislation that would prohibit community colleges from granting high school diplomas.  Dr. Perfumo will attend a meeting of the high school district superintendents where this item will be discussed along with ways the College can work with the districts on this matter and concerns about the high school exit exams.  Dr. Jones will also discuss with the deans ways the College can assist the high schools in dealing with college preparation.  

--Solano EDC annual membership luncheon will be held on January 26 as well as final interviews for the Dean of Counseling and DSPS position.

Dr. Perfumo introduced Mr. Marion Aiken from the Workforce Investment Board (WIB) who spoke briefly to the Board about services offered by WIB and an interest in partnering programs and resources with the College.  Mr. Aiken has already met with Dr. Perfumo, Dr. Jones and the deans to explore ways to get financial aid and counseling assistance through WIB for our students.  

· Bond Update

Scott Colt, Program Manager for Kitchell CEM, reported that:

--today is the first day of occupation of the newly renovated Building 1500--the 4th consecutive renovation project completed on schedule.

--the Division of the State Architect (DSA) signed off on the drawings for the Vallejo Center just at the Christmas Break; the request to go out to bid is on the January 18, 2006 agenda on time as scheduled.

--drawings for Building 400 will go to the DSA for final approval on January 30 and for Buildings 700/800 and the annex on February 1 as scheduled.  It is hoped that the authorization to go out to bid can go on the February 15 Board agenda.  

Mr. Colt showed a slide show on Building 1500 featuring Dr. Dave Redfield and Chris Rhoden along with some slides on the first day of classes in Building 1500.  Mr. Colt also showed a few slides of the hydronics project in progress and the effects of the recent rain storms.  

Mr. Colt provided an overview of:

Projects in Construction

--underground project for replacing heating and cooling lines throughout the campus (hydronics project)

Projects Starting Construction this Year and Bid Schedule

--Vallejo Center (bidding to take place in February; estimated construction cost of $13 million)

--Buildings 700/800 (bidding – staggered in February/March, including new annex, $4.3 million in construction costs)

--Building 400 (bidding to take place in late February/March, construction costs estimated at $11 million)

Projects in Design

In addition to having many projects in the design phase, direction has been given to proceed with more detailed planning for Building 100 and its potential use.  

Trustee Ubalde inquired about the fence and iron gate at the Vallejo site.  Mr. Lester Young of Kitchell, CEM, responded that the gate is not on College property and would not interfere with our construction as it was temporarily installed by the developer.  Since there appeared to be some confusion about the location of the temporary fence and gate; Trustee Ubalde asked that the situation be reviewed again.

10.
CONSENT AGENDA – ACTION ITEMS

Superintendent/President

(a)
Minutes for the Meeting of December 7, 2005
(b)
Board Members’ Absence, Resolution No. 05/06-22
(c)
Donation
Human Resources

(d)
Employment – 2005-06, Approval of Reclassifications, CSEA, Chapter #211; Approval of Reclassification, Operating Engineers/Stationary Engineers, Local 39; Resignations; Employment 2006-2007
Administrative and Business Services

(e)
Warrant Listings
(f)
Resolution to Authorize Signatures on Official Financial Documents, Resolution No. 05/06-23
(g)
Authorization to Increase General Fund Budget, Resolution No. 05/06-24
(h)
Establishment of Non-Resident Tuition Fee, Resolution No. 05/06-25
(i)
Right of Entry Agreement with State of California for the California Medical Facility Site
(j)
Bid 06-003 – 2006 Summer Schedule of Classes, 2006 Fall Schedule of Classes, 2006 Fall Community Services Bulletin, 2007 Spring Schedule of Classes, 2007 Spring Community Services Bulletin
Trustee McCaffrey asked about range information provided in the Board’s packet and page 8 of the Consent Agenda relating to the reclassification for the Administrative Assistant III to the proposed Executive Assistant – Vice President, Technology.  It was noted that Range 15 is the correct range as indicated on page 8 of the Consent Agenda.   

Trustee Ubalde requested a correction to item 10. (a), page 3, paragraph five.  The sentence should end after the word, “nomination;” therefore, the full sentence should read:  “Trustee Ubalde humbly declined the nomination.”   

Moved by Vice President Keith and seconded by Trustee McCaffrey for approval of the Consent Agenda with the correction to the minutes as requested by Trustee Ubalde. The motion passed unanimously. 

11.
ITEMS REMOVED FROM CONSENT AGENDA

There were no items removed from the Consent Agenda.

12.
RETIREMENT OF STAFF WITH 10 OR MORE YEARS OF SERVICE

(a)
Resignation to Retire – Dennis Stevens
Dr. Perfumo stated that it is with great sadness that Dennis Stevens’ retirement letter is being accepted as Mr. Stevens is deeply loved and cared about by all in the Solano College family.  

Gerry Fisher, Vice President of Student Services, spoke on behalf of Dennis Stevens, Lead Carpenter, who is retiring after over 26 years of service to Solano Community College District.  Vice President Fisher attempted to capture the many facets of Mr. Stevens’ career at the College some of which include:  overseeing all construction on campus (i.e., parking lot overlays, sidewalk repairs, new roofs, interior modifications) and installation of the District’s new telephone switch and support of it online as well as the campus key system.  Vice President Fisher cited examples of Mr. Stevens’ dedication to the College through countless time spent overseeing projects that had to be done while the college was not in session and a specific instance when Mr. Stevens arrived on campus with a 55 gallon drum and started a fire so workers could keep their hands warm as they performed splicing work for the new cable that had to be installed during a major power outage.  Vice President Fisher summarized Mr. Steven’s dedication best by stating: “In one’s lifetime, there are few individuals that one meets who are as caring and thoughtful as Dennis Stevens.  His smile and willingness to help others is what is good about mankind.”  Mr. Stevens was further honored with a resounding standing ovation and several additional rounds of applause from a packed Board Room audience for so many years of incomparable service to the District.  

Dennis Stevens, surrounded by his wife, children and grandchildren, expressed his pleasure to serve Solano College as it is a “tremendous” place to work.  On behalf of his family and himself, Mr. Stevens thanked everyone for their kindness and extended his best wishes to everyone at Solano College.  

Trustee Jim Claffey stated that Dennis Stevens’ skills will be sorely missed by the College and that he, personally, will miss Dennis’ wonderful sense of humor.  

Moved by Trustee McCaffrey and Vice President Keith for acceptance of Dennis Stevens’ resignation retirement effective December 30, 2005.  The motion passed unanimously.

13.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Administrative and Business Services

(a)
Authorization to Bid for Construction of New Vallejo Center – Bid No. 06-002
John Hendrickson, Interim Vice President Administrative & Business Services, presented this item to the Board for authorization to bid for construction of a new 2-story, 40,000 square feet, 15-classroom Educational Center in Vallejo, California.

With great delight, it was moved by Vice President Keith and seconded by Trustee Ubalde for authorization to Bid for Construction of the New Vallejo Center as recommended. The motion passed unanimously.

Academic Affairs

(b)
Small Business Development Center Online Bookstore
Charles Eason, Director of the Small Business Development Center, presented this item to offer an online store for clients of the Small Business Development Center and generate program income. 

Moved by Vice President Keith and seconded by Trustee McCaffrey for authorization to approve the SBDC’s contract with Carolyn Usinger, dba SBDCstore. The motion passed unanimously.

(c)
Request for Approval of Curriculum Actions as Submitted by the Curriculum Committee, a Subcommittee of the Academic Senate
Erin Farmer, Chair of the Curriculum Committee, stated that the curriculum items were approved by the Curriculum Committee at their final meeting of the Fall Semester.  

Moved by Trustee McCaffrey and seconded by Trustee Ubalde for approval of the curriculum-related items presented as requested. The motion passed unanimously.

(d)
County of Solano Contract Education Agreement
Charles Shatzer, Associate Vice President of Workforce and Community Development, presented the next three items on the agenda.  Board President Wilkerson requested that Associate Vice President Shatzer provide a written handout showing the ultimate profit to the College on the three contracts listed as items 13. (d), 13. (e) and 13. (f).   

Associate Vice President Shatzer reported the following statistics for the three contracts:  


County of Solano 

$8,940 (66 percent net)


Valero



$2,275 (63 percent net)


Goodrich


$1,625 (84 percent net)
 

Moved by Trustee Ubalde and seconded by Trustee McCaffrey for approval of the County of Solano contract education agreement.  The motion passed unanimously.

The three contracts were new last year and are being renewed this year. Associate Vice President Shatzer informed the Board that contract education will become the responsibility of Deborah Mann, new Program Developer for the District, enabling him to focus solely on the Foundation. 

Board members expressed their appreciation for the growth in contract education as a result of the work of Associate Vice President Shatzer and Lisa LaFarga-Stevens.  

Moved by Trustee McCaffrey and seconded by Vice President Keith for approval of the County of Solano Contract Education Agreement as presented. The motion passed unanimously.

(e)
Valero Fire Department, Valero Refinery Company of California Contract Education Agreement
Moved by Trustee McCaffrey and seconded by Vice President Keith for approval of the Valero Fire Department, Valero Refinery Company of California Contract Education Agreement as presented. The motion passed unanimously.

(f)
Goodrich Corporation Contract Education Agreement
Moved by Trustee McCaffrey and seconded by Vice President Keith for approval Goodrich Corporation Contract Education Agreement as presented. The motion passed unanimously.

14.
INFORMATION ITEMS - NO ACTION REQUIRED

(a)
Discussion on Naming the Library in Honor of Rosa Parks
Board President Wilkerson began the discussion by stating that although this is a noble effort to name the library in honor of Rosa Parks, it does not fall under our policy on naming rights.  Some Board members expressed concern that Policy 1190 provides naming rights based on financial purposes only.  Trustee Claffey expressed his opinion that the Library should be named after Rosa Parks given the impact she, as one person, made on our country and making us think about ourselves more which was something sorely needed at the time. After discussion, it was the consensus of the Board to form a subcommittee consisting of Trustees Claffey, Keith and Ubalde to review existing Policy 1190 and bring the item back to the Board at the February 1 meeting.  The proposed policy from the subcommittee would be channeled through the Shared Governance Council. 

 (b)
Library Presentation
Jay Field, Vice President of Learning Technology, gave a presentation on the overall operation of the Library and distributed copies of Section B entitled, “Libraries” of the September 30, 2005 edition of The Chronicle of Higher Education along with library cards for all Board members.  Vice President Field reviewed the total amounts for the Library overload/hourly budget from 2001-2002 to the present noting that in 2002-03, the library spent a high of $104,719.32 and in Fall Semester 2005, only $13,556.17 has been spent in the hourly Librarian budget.  He also thoroughly reviewed an explanation on page 54 of the Board attachments concerning the use of overload for librarians.  Major challenges for the library include:  staffing (especially with the recent addition of library service at the Vacaville and Vallejo centers),  budget, collection 

department (some community colleges with smaller enrollments have larger collections than Solano) and ever-changing technology.  Measure G is an opportunity for the library to further enhance librarian and learning resource services in the new center locations along with the new Library/Learning Resource Center to be built on campus.  Partnerships with SNAP, NBCLS, LRACCC, ALA and ACRL were discussed.  The Library provides for a bibliographic instruction lab; Information Commons, wireless networking pilot; e-references services support for online courses; electronic access to information and a cultural environment i.e., Jazz in the Stacks, college authors’ event and art exhibits as well as a place for students to gather in and around the Library.

Ruth Fuller and Sandra Rotenberg provided detailed information on the work they do in the Library involving information competency and library orientation sessions.  Board members were invited to join the library instruction orientations.    

In answer to several questions raised by the Board, it was noted that the annual fee for the SNAP program is approximately $50,000 which provides for the entire library automation system.  Vice President Field estimated that the cost for the College to run its own system would be three-fold.  A librarian takes part in discussions of the Academic Senate and Curriculum Committee (assignment is rotated) and is done as part of the librarian workweek. Computer training is primarily done by Ruth Fuller, Sandra Rotenberg and Dr. Quentin Carter.  

Board President Wilkerson and Vice President Keith complimented Vice President Field and the Library staff for the valuable work they do for the success of our students and the entire College community and expressed appreciation for the thorough presentation.

(c)
Fall 2005 Student Profile
Gerry Fisher, Vice President of Student Services, presented an update on the Fall 2005 Student Profile via a PowerPoint presentation showing a comparison over the past five years and distributed hard copies of the presentation as well. The Board also received copies of the Student Profile brochure that was done this past fall.  In his presentation he compared statistics from first census of Fall 2000 with Fall 2005 for ethnicity, enrollment status, age, gender and ESL, region, academic level, units enrolled, Financial Aid count and amounts awarded, recent high school graduates, educational goals of full-time students and top ten declared majors.  Vice President Fisher informed the Board and audience that the five-year change in enrollment at first census is 10,273 to 11,687 for a 13 percent change over five years or a 2 ½ percent change per year.  This is significant to note as during this time enrollment fees rose steadily from $18 to a $26 fee along with increases in the cost of books for students as well.  

Vice President Fisher indicated that a student profile brochure will be done in the fall of each year and a report can be done annually if the Board desires.  Trustees Ubalde and McCaffrey expressed appreciation for the useful brochure and report.  

(d)
Revenue and Expenditure Report for the Period Ending December 31, 2005
John Hendrickson, Interim Vice President of Administration & Business Services, reported that we are about where we should be at this time of year with expenditures and revenue.  He pointed out that line 48 on page 58 concerning “Projected Reserve Year-End” was left blank as these numbers are provided later in the year with more definitive estimates.  Interim Vice President Hendrickson stated that at this point in time we are doing as good if not better than what the budget is asking of us.  

(e)
Governing Board Self-Evaluation
Board President Wilkerson began the discussion by stating his thoughts that the Board works fairly well but cautioned that the Board needs to be careful not to start managing specific departments.  He expressed hope that the Board could refrain from “managing from afar” and focus on their roles as Board members.  

Vice President Keith expressed her concern about discussing the Board’s self-evaluation publicly as no other group has public evaluations and trustees may be reluctant to speak to certain issues.  Vice President Keith stated that the Board’s role is to set policy and name the Superintendent-President.  She reiterated that the Board should guard against micro-management and further stated that the Board’s self-evaluation would be more beneficial if it were not public.   

15.
ANNOUNCEMENTS

There were no announcements.  

16. 
ITEMS FROM THE BOARD

There were no items from the Board. 

Board President Wilkerson recessed the regular meeting at 10:02 p.m. 

17.
CLOSED SESSION

(a)
Public Employee Discipline/Dismissal/Release

(b)
Conference with Legal Counsel--Anticipated Litigation


Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9:


1 potential case

(c)
Conference with Labor Negotiator


Agency Negotiator: James G. Mitchell


Employee Organization: CCA/CTA/NEA, CSEA, Operating Engineers--Local 39

(d)
Conference with Paulette J. Perfumo, Ph.D.


Superintendent-President and Administrative Leadership Group Meet and Confer

Board President Wilkerson called the Closed Session to order at 10:13 p.m. and adjourned the Closed Session at 10:31 p.m. 

18. 
RECONVENE REGULAR MEETING

Board President Wilkerson reconvened the regular meeting at 10:32 p.m. 

19.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Wilkerson reported that no action was taken during Closed Session.

20.
ADJOURNMENT

There being no further business, the meeting adjourned at 10:33 p.m.
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________________________________APPROVED___________________________________

JERRY R. WILKERSON

                         PAULETTE J. PERFUMO, Ph.D.


PRESIDENT                                                                SECRETARY

