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Overview of 
2010-11 year-end results

(selected accounts)

Revenue increases:
Workload restoration $860,000
 CCCCO prior year apportionment 
recalculation $1.1 million
Mandated cost reimbursement 
$167,000
 $200,000 stimulus funds; 
reimbursement of retiree health 
benefits

Expenditure reductions:
 Salary savings $525,000
 Expenditure shifts; reductions in 
supply spending $540,000
 Other operating $200,000 –
elections, postage, travel

Revenues > Expenditures

 $2,581,325



Review of 
06/30/11 Ending Balance

The June 30, 2011 ending fund 

balance is estimated at $5,788,325

Restricted:
$2,439,490 District’s budgeted 5% reserve

Designated:
$     50,000 for staff development funds
$   100,000 for strategic proposals
$1,463,000 for 2011-12 Stability Fund
$1,735,835 for 2012-13 Stability Fund



Plans for Use of 
Stability Fund in 2011-12 

and 2012-13

 Offset operating 2011-12 deficit of 
$1,463,000 and delay  permanent 
reductions with one-time stability funds

 Set aside $1.7 million in stability funds 
for 2012-13 in anticipation of cost 
increases and further state reductions



Development of 
2011-12 Budget

The Development of the 2011-12 
budget began in January 2011 with 
the following broad objectives

 Balance operating revenues and 
expenditures by 2012-13

 Preserve student access and 
services to extent possible

 Designate/maintain a “stability 
fund” to mitigate effects of mid-year 
cuts imposed by State and 
anticipated continued fiscal 
challenges in 2012-13 

Maintain levels of permanent 
workforce, invest in professional 
development



Year Reported FTES Paid FTES

% Growth 

(actual) $tate Apportionment

2011-12 + (c )

(Projected) 

9200 8449 -2.2 43,881,001             

2010-11 ++  (b) 9408 9207 -1.4 47,309,143             

2009-10 *  (a) 9544 8962 2.5 46,434,688             

2008-09 * 9314 9307 2.4 46,375,619             

2007-08 * 9100 9100 3.3 45,558,043             

2006-07 * 8810 8810 -4.1 44,057,479             

2005-06 * 9182 9182 5.8 38,774,536             

2004-05 * 8681 8681 4.9 33,737,177             

2003-04 * 8271 8271 -0.1 30,484,153             

2002-03 * 8282 8164 4.2 30,202,711             

+ Source:  2011-12 Advance Apportionment; rebenched Base FTES

++ Source: 2010-11 Second Principal Apportionment

* Source:  Recalculation Apportionment reports Fiscal Years 2002-3 through 2009-10

(a) FTES rebenched downward in 2009-10 by approximately 3.4%

(b) 2% Partial FTES restoration of 2009-10 workload reduction 

(c ) FTES rebenched downward for 2011-12 by approximately 8.2%

FTES Apportionment

Looking Back at a Decade of 

Enrollment Growth and 

Apportionment Revenue at the 

Solano Community College District



Where are we now for 11/12

Current Income vs

Current Expense

Income $46,376,146

Expense $47,839,383

Deficit $ -1,463,237

One-time funds

available to offset

2011-12 deficit $  1,463,237

Net $                0



Comparisons of Assumptions 
Tentative to Adoption

 Tentative Budget Assumptions
 Enrollment estimates at 7,651
 No growth or COLA
 No deficit factor applied to 
state apportionment
 Base apportionment revenues 
of $41 million
 Net operating deficit of $3.3 
million
 OPEB contribution $123,000

 Adoption Budget Assumptions
 Enrollment estimates at 8,449
 No growth or COLA
 Deficit factor applied to state 
apportionment (≈ 0.5%) 
 Base apportionment revenues 
of $43.9 million
Maintain current levels of 
Health care benefits
 Net operating deficit of $1.46 
million
 OPEB contribution $123,000



Major Revenue Assumptions

 6.2% Workload reduction

 Re-benching of FTES

No COLA

Enrollment fee increase to 

$36/unit

Bookstore outsourcing 

revenues

Categorical programs 

budgeted at 2010-11 levels



Major Expenditure 
Assumptions

 Step/columns $346,624

1% salary increase $282,108

 Health care cost increase of 

$837,010 or 12%

Increase in PERS $206,309

 ALG concessions $228,140

 2 faculty positions $127,596

 Property & Liability 

Insurance $419,362

 Utilities cost increase at 3%

OPEB contribution $123,000





3-Year Perspective
“Cannot operate business as usual”

FY11/12 FY12/13 FY13/14
Revenues 46,376 46,776 46,776

Expenditures * 47,839 49,067 50,295

Net - 1,463 - 2,291 - 3,519
Beg Fund Balance 5,788 4,325 2,034
End Fund Balance 4,325 2,034 - 1,485

5% Required 2,392 2,453 2,514
Short - 419 -3,999
Designated 1,933 0 0

4,325 2,034 - 1,485

* Increases in health care; step/column; utilities - $1.2 million



 SOLANO COMMUNITY COLLEGE DISTRICT

PROPOSED BUDGET

FISCAL YEAR 2011-12

REVENUES, EXPENDITURES Adopted Projected Proposed

Budget Yr Totals Budget

2010-11 2010-11 2011-12

REVENUES/EXPENDITURES: $ $ $

Federal Sources 8100-8199

College Work Study 217,211 150,129 160,000

VTEA 446,635 284,574 5,500

Other Federal 116,854 504,073 779,500

780,700 938,776 945,000

State Sources 8600-8699

Basic Skills 90,000 102,215 90,000

EOPS/Care 311,639 274,588 356,009

DSP&S 581,927 397,159 461,161

Cal WORKS 198,303 160,030 160,030

TANF 74,551 52,237 52,237

Matriculation 298,449 323,420 298,449

Financial Aid Administration 228,976 311,863 309,226

Lottery Revenues 131,152 391,090 211,600

Other State Revenues 333,560 946,571 181,310

2,248,557 2,959,173 2,120,022

Local Sources 8800-8899

Health Fees 197,774 315,926 200,000

RESTRICTED GENERAL FUND



Other District Funds

















Other Trust Funds 
 

Other Trust Funds are comprised of Associated Students, the Student Body Center Fee, Scholarships & Loans, 
and Student Club Funds. 
 
 
 

REVENUES, EXPENDITURES Adopted Projected Proposed

AND CHANGE IN FUND BALANCE Budget Yr Totals Budget

2010-11 2010-11 2011-12

REVENUES:

Federal Sources 8100-8199 $ 275,000 $ 93,280 $ 100,000

State Sources 8600-8699 0 0 0

Local Sources 8800-8899 676,655 732,844 762,000

Total Revenue 951,655 826,124 862,000

EXPENDITURES:

Academic Salaries 1000-1999 0 0 0

Other Staff Salaries 2000-2999 20,388 9,552 10,000

Employee Benefits 3000-3999 612 1,385 1,500

Supplies & Materials 4000-4999 17,500 5,689 5,500

Services & Other Operating 5000-5999 314,650 244,895 266,000

Capital Outlay 6000-6999 31,000 29,625 30,000

Total Expenditures 384,150 291,146 313,000

EXCESS REVENUES (EXPENDITURES) 567,505 534,978 549,000

OTHER FINANCING SOURCES (USES):

Other Sources 8980-8999 0 16,153 0

Other Uses 7100-7999 (238,372) (1,249,472) (249,000)

Total Other Sources (Uses) (238,372) (1,233,319) (249,000)

FUND BALANCE INCREASE (DECREASE) 329,133 (698,341) 300,000

BEGINNING FUND BALANCE:

Beginning Balance 9790 1,839,847 1,839,847 1,141,506

Prior Year Adjustments 9791-9792 0 0 0

Adjusted Beginning Balance 1,839,847 1,839,847 1,141,506

ENDING FUND BALANCE $ 2,168,980 $ 1,141,506 $ 1,441,506
 






